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PHAN I - CAC NHAN TO RUI RO ANH HUONG DEN GIA
CA CHUNG KHOAN

Cdc nhdn t6 riii ro cé thé anh hwéng truc tiép hodc gian tiép t6i két qua hoat déng kinh doanh ciia

Céng ty va/hodc gid ca chitng khodn niém yét ciia Céng ty .

1.1  Riii ro vé bién dong kinh té

* Téc dd phat trién kinh té va cic nganh lién quan

Theo Téng cuc Théng ké, Chi sb gia tidu dung (CPI) ca nudc nam 2009 chi ting
6,88%. Py 1a con s6 kha quan khi ma Chinh phu dat muyc tiéu kiém ché lam phat nim 2009
dudi 7%. Theo danh gia cua IMF nam 2009 Viét Nam da c6 nhiing chinh sach, bién phép kip
thoi va linh hoat dé dbi pho véi lam phat. Budc sang nim 2010, thi truong gia ca hang hoa
trong nude va thé gidi con dién bién phuc tap khién cho muyc tiéu kiém ché lam phat trd nén
kho khin hon, lam phat ca ndm 2010 ting 11,75% so véi thang 12/2009, diém dang luu ¥ 1a
trong ty 1¢ lam phét 11,75% nam 2010 ciia Viét Nam thi yéu t6 tién t& dong gop toi 4,65% va
cac yéu td khac gop 7,10%. Van dé lam phat trong nam 2011 1a twong dbi dang lo ngai, tinh
dén hét thang 9/2011, CPI di ting toi 16,63% so v6i thang 12/2010 va ting 22,42% so véi
cting ky nam trudc. Chi s gia tiéu dung binh quan chin thang nam 2011 ting 18,16% so véi
binh quan cung ky nam 2010.

Ciing theo Tong cuc Thong ké Viét Nam, nim 2009, GDP ca nudc ting xap xi 5.32%
s0 v6i ctng ky nam trude, trong d6 gia tri san xut cong nghiép dat khoang 696,6 nghin ty
dong, ting 7.6% so voi nam 2008, day la mirc ting trudng kha cao trong bdi canh suy thodi
kinh té toan cau. Budc sang nam 2010, nhin chung kinh té thé gidi chua thuc su thoat khoi
khing hoang va con tiém an nhiéu yéu t6 bat loi tac dong dén kinh té trong nudc, tuy nhién,
thanh tyu dat dugc 1a kha quan voi GDP nam 2010 tang 6,78%, vuot ké hoach nim. Nam
2011, téc do tang truong kinh té kha kha quan véi GDP chin thang dau nam 2011 wéc tinh
tang 5,76% so vdi cung ky nam 2010. Trong do, khu vuc ndng, lam nghi¢p va thuy san tang
2,39%, dong gop 0,39 diém phan trim vao mic ting truong chung; khu vuc céng nghiép va
xay dung ting 6,62%, dong gop 2,76 diém phan trim; khu vuc dich vu ting 6,24%, dong gop
2,61 diém phan tram.

Thuc trang cua nén kinh t& va xu hudng chung trong twong lai c¢6 anh hudng dén su
thanh cong va chién luoc kinh doanh ctia mot doanh nghiép. Khi nén kinh té & giai doan c6
tde do tang truong cao thi nd sé tao nhiéu co hoi cho cac doanh nghiép mo rong hoat dong san
xuit — kinh doanh; Nguoc lai, khi nén kinh té sa sut, suy thodi s& gay anh hudng tiéu cuc cho
cac doanh nghiép. Do d6, Viét Nam cung voi su ting trudng manh mé cia nén kinh té, sy hoi
nhap ngay cang siu va rong vao nén kinh té thé gidi... thi nhu cau xdy dung co s& ha tang,
nha cura, cong trinh cang 16n, kéo theo nhu cau vé vat liéu xay dung nhu gach, ngdi, xi mang,
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thach cao, cdu kién bé tong cling ngdy cang ting. Pay 1a diéu kién thuan loi cho sy phét trién
ctia nganh xay dung noi chung va cic cong ty san xuit vat liéu xay dung noi riéng.

La Cong ty chuyén san xuit gach, ngéi xay dung nén hoat dong ctia Cong ty C6 phan
Khoang san va Vit liéu Xay dung Hung Long chiu anh hudng rat 16n béi toc do tang trudng
GDP, lam phat va céc yéu t& vi mo khac cta nén kinh té. Cac nhan tb nay phat trién tich cuc
thi hoat dong cua Cong ty mdi kha quan va ngugc lai.

* Riii ro bién dong gia chirng khon

Khi ¢ phiéu ctia Cong ty dugc niém yét, gia c¢d phiéu cua Cong ty s& chiu anh hudng
rat 16n tir bién dong chung cua thi truong chimg khoan, bién dong trén cac thi truong lién
quan nhu vang, ngoai t&, chiu anh hudng tir két qua hoat dong san xuat kinh doanh cua Cong
ty, nhitng thay doi trong chinh sach diéu hanh cta cac co quan quan 1y c6 lién quan nhu B
Tai chinh, Uy ban Ching khoan Nha nudc, cac S¢ Giao dich... Do vay, ¢6 phiéu ctia Cong ty
niém yét trén S& Giao dich Chimg khoan Ha Noi ¢6 kha ning bién dong 16n, tir d6 c6 thé anh
huong dén cac ké hoach huy dong vén va 1am anh huong dén ké hoach san xuét kinh doanh
cua Cong ty.

1.2 Rii ro dic thu trong hoat dong kinh doanh

* Rii ro vé ngudn nguyén liéu

Nguyén liéu chinh trong cc san pham cua Cong ty 1a dat sét dung trong san xuat gach,
ngoi xay dyng 1a tai nguyén Qudc gia do d6 dugc quan 1y rat chat ché, vi vy ngudn nguyén
lidu cung cép cho Cong ty c6 phan han ché . Cong ty c6 thé gap phai nhitng trd ngai nhu: cac
ngudn khai thac bi can kiét, sy canh tranh tir cic doanh nghiép khéc trong viéc xin phép khai
thac cac mo cat, chinh sach diéu tiét cia nha nudc ddi véi hoat dong khai khoang... Tuy
nhién, véi chinh sach khai thac hop 1y, luén quan tim dén vain dé bao vé méi truong, tuan thu
cac quy dinh ctia phap lut va ludn thuc hién day du cac nghia vu ngan sach d6i v6i nha nudc,
Cong ty di tao dugc uy tin va co loi thé trong viée xin phép khai thic cac mo dat sét trén dia
ban.

* Riii ro vé canh tranh

Tai thi truong dia phuong va cac ving phu cén, c¢6 nhiéu doanh nghiép cing san xuét
va cung cdp san pham cung loai, ddng thoi ngay cang cé nhicu nha dau tw moi tham gia vao
linh vuc san xuét vat liéu xay dung nén Cong ty s€ dbi mat véi nhibu su canh tranh khéc liét
trén thi truong. V" i nhi *u ndm ho*t d " ng kinh doanh phan ph*i v*t li"u xay
d®"ng trén th® tr™® "ng t®"nh Qu®"ng Ninh va khu v®*c cac t=*nh lan c "n,
ngoai vi®"c t"o d"ng d® "c¢c cac m"1i quan h* than thi®t v *1i khach hang,
Cong ty co6 nhi *u kinh nghi *m trong vi ®c xay d " ng cac chinh sach ban hang
h*p ly, thich h*p v*1i t*ng d"1 t"® ®"ng khach hang, nh®"m tiang kh* ning
¢ "nh tranh trén th* tr*® " ng.

* Rui ro vé an toan lao dong
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Do hoat dong trong linh vyc vat li¢u xay dung, Cong ty co thé s& gdp phai mdt s6 ruii ro
xdy ra trong qua trinh lam viéc nhu tai nan lao dong lam thiét hai phuong tién va con nguoi.
Cong ty da thyc hién mua bao hiém cho phwong tién va ngudi lao dong ctia minh.

1.3 Ruiii ro vé Phap luit

Cong ty hoat dong va chiu su diéu chinh cua Luat Doanh nghiép, Luat Chung khoan va
cac chinh sach ciia Chinh phu lién quan dén phat trién nganh Xay dung va Vat liéu xay dung...
Bit cr su thay d6i nao vé phap luat va moi trudng phap 1y déu tic dong dén chién luogc phat
trién va hoat dong san xuat kinh doanh cta Cong ty.

Hién nay, hé thong cac van ban phap luat Viét Nam dang trong qué trinh hoan thién
nham tao hanh lang phap 1y dong bd nén lién tyc ¢ nhiing thay d6i. Cong ty phai chii dong
nghién ctru nim bt sat sao cac chu truong duong 16i cuia Pang va Nha nudc, tir d6 dua ra ké
hoach phat trién kinh doanh pht hop theo timg giai doan.

La Doanh nghi¢p niém yét trén S& Giao dich Ching khoan Ha Noi, hoat dong cua
Cong ty chiu su diéu chinh cua cac van ban Phap luat vé Luét Doanh nghiép, cic van ban
Phap luat vé ching khoan va thi truong chung khoan. Ludt va cac van ban dudi luat dac biét 1a
trong linh vuc chung khodn va thi truong ching khoan dang trong qua trinh hoan thién, sy
thay d6i vé mat chinh sach ludn tiém 4n va khi xdy ra, bat ct su thay doi nao s& it nhiéu anh
huong dén hoat dong quan tri, kinh doanh ctia Cong ty.

1.4  Rui ro khac

Do tinh chat hoat dong kinh doanh, Cong ty con c6 thé chiu nhiing rui ro khac nhu sy
thay d6i chinh sach vé thué, chinh sach vé khai thac tai nguyén, quy dinh khat khe vé tiéu
chuan méi trudng, cic yéu t vi mo cua nén kinh té nhu lam phat, thay doi 14i suét... Ngoai ra
con c6 mot sb rii ro mang tinh bat kha khang, it c6 kha nang xay ra nhung néu xay ra s& anh
huong dén hoat dong cua Cong ty nhu: cac hién tuong thién tai... 1am giam nhu ciu vé san
pham hay giam san lugng nguyén lidu dau vao dap tmg cho nhu cau san xuét cia Cong ty.
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PHAN II - NHUNG NGUOI CHIU TRACH NHIEM CHINH
POI VOI NOI DUNG BAN CAO BACH

TO CHUC NIEM YET
Ong: Mai Anh Tam Chu tich HDQT kiém Giam ddc
Ba: Lé Thi Bich Thuén Trudng Ban kiém soat
Ong: Nguyén Tuén K¢é toan truong

Chung t6i dam béao ring cac thong tin va sb liéu trong Ban céo bach nay di duoc tong
hop, thu thap mét cach hop 1y va phu hop véi thyuc té hoat dong cuia Cong ty C6 phan Khoang
san va Vat liéu Xay dung Hung Long.
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PHAN III - CAC KHAI NIEM

1/ “Cong ty”: Cong ty Co phan Khoang san va Vit liéu Xay dung Hung Long duoc
thanh 1ap va hoat dong theo gidy ching nhan diang ky kinh doanh sé 5700378910 do Phong
Ding ky kinh doanh — S¢ Ké hoach va Pau tu tinh Quang Ninh cip, dang ky lan diu ngay
13/05/2010, dang ky thay ddi 1an tht 01 ngay 26/05/2010; Cong ty duoc chuyén d6i loai hinh
tir Cong ty TNHH Hung Long - Quang Ninh, thanh 1ap va hoat dong theo Gidy chiing nhan
dang ky kinh doanh s6 2202000103 do Phong Piang ky kinh doanh - S& Ké hoach va Pau tu
tinh Quang Ninh cip, dang ky 1an dau ngay 11/10/2001, dang ky thay doi 1an thir 11 ngay
14/01/2009.

2/ “ Ban cdo bach”: Ban cong b thong tin cia Cong ty Co phan Khoang san va Vat
liéu Xay dung Hung Long vé tinh hinh tai chinh, hoat dong kinh doanh nham cung cép thong
tin cho nha du tw danh gia va dua ra cac quyét dinh dau tu chimg khoan.

3/ “C6 phin”: Vén diéu 1é duoc chia thanh nhiéu phan bing nhau.

4/ “Co phiéu”: Ching khoan xac nhan quyén va loi ich hop phap ctia ngudi so hitu ddi
v6i mot phan ¢6 phan ciia Cong ty.

5/ “C6 déng”: TS chirc hay ca nhan s hitu mot hodc mot s6 ¢d phan ciia Cong ty va
c6 dang ky tén trong s6 dang ky c6 dong ciia Cong ty.

6/ “C$ tire”: Khoan loi nhuén rong dugc tra cho mdi cd phﬁn béng tién mat hodc béng
tai san khac tir ngudn lgi nhuan con lai cia Cong ty sau khi dd thuc hién cac nghia vy tai
chinh.

7/ “ Pai hoi dong cd dong”: Dai hoi dong c6 dong ciia Cong ty C6 phan Khoang san va
Vat liéu Xay dung Hung Long.

8/ “ Hoi dong quan tri”: Hoi dong quan tri ciia Cong ty C phan Khoang san va Vit
liéu Xay dung Hung Long.

9/ “Ban kiém soat”: Ban kiém soat ctia Cong ty C6 phan Khoang san va Vat lidu Xay
dung Hung Long.

10/ “ Ban Giam d6c¢”: Ban Giam ddc ciia Cong ty C6 phan Khoang san va Vat liu
Xay dung Hung Long.

11/ "Vén diéu 18": Vén do tat ca cac c6 dong dong gop va quy dinh tai Diéu 1é.

12/ “Té chirc niém yét”: Cong ty C6 phan Khoang san va Vat liu Xay dung Hung
Long.

13/ “ Té chirc kiém toan”: Cong ty TNHH Dich vu Kiém toan Ké toan va Tu van thué
AAT
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Céc tir, nhém tir dugce viét tat hoac dugce nhac lai nhi€u lan trong Ban cdo bach nay co

ndi dung nhu sau:

KHL
DPHDCD

HDPQT
BKS
Gb
BGD
CBCNV
TNDN
TSCD

TSLD
VSCH

Gidy CNPKKD

S6 CMND
UBCKNN

HNX

BAN CAO BACH

Cong ty C6 phan Khoang san va Vat liéu Xay dung Hung Long

Pai hoi dong c6 dong Cong ty Co phan Khoang san va Vat liéu Xay
dung Hung Long.

Hoi dong quan tri Cong ty C6 phan Khoang san va Vat lidu Xay dung
Hung Long

Ban kiém soat Cong ty C6 phan Khoang san va Vat liéu Xay dung
Hung Long

Giam dbc Cong ty C6 phan Khoang san va Vat liéu Xay dung Hung
Long

Ban Giam dbc Cong ty C6 phan Khoang san va Vat liéu Xay dung
Hung Long

Céan bo cong nhan vién Cong ty C6 phan Khoang san va Vat liéu Xay
dung Hung Long

Thu nhap doanh nghiép

Tai san c6 dinh

Tai san luu dong

Vén chu so hitu

Gidy chtg nhan dang ky kinh doanh

S6 chirng minh nhan dan

Uy ban chiing khoan Nha nuéc

S¢ giao dich Ching khoan Ha Noi
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PHAN IV — TINH HINH VA PAC PIEM CUA
TO CHUC NIEM YET

4.1 Tém tat qua trinh hinh thanh va phat trién ciia Cong ty C6 phan Khosng san
va Vit liéu X4y dung Hung Long

4.1.1 Lich sir hinh thanh va phat trién
* Lich st hinh thanh:

Cong ty C6 phan Khoang san va Vat lidu Xay dung Hung Long tién than 1a Cong ty
TNHH Hung Long - Quang Ninh, thanh lap tr nim 2001, v&i cac nganh nghé kinh doanh chu
yéu 1a San xuit gach xay dung va dat sét nung trén day truyén 10 Tuynel, san xuit cau kién
xay dung bang bé tong, ddu tu xdy dung co sé ha ting, cong trinh xdy dung dan dung, cong
nghiép, giao thong thuy loi.

Cong ty TNHH Hung Long — Quang Ninh thanh 1ap va hoat dong theo Gidy ching
nhan ding ky kinh doanh s6 2202000103 do Phong Ping ky kinh doanh - S& Ké hoach va
Pau tu tinh Quang Ninh cdp, dang k¥ 1an dau ngay 11/10/2001, dang ky thay doi lan thir 11
ngay 14/01/2009.

Ngay 29/04/2010, Hoi dong thanh vién Cong ty TNHH Hung Long — Quang Ninh da
hop va thdng nhat chuyén d6i mé hinh hoat dong tir hinh thirc Cong ty TNHH sang hinh thirc
Cong ty Co phén nham tao diéu hién thuan loi trong viéc huy dong von phuc vu chién lugc
phat trién dai han va tham gia hiéu qua véo thi trudng chig khoan. Boi vay, theo Quyét dinh
Hoi dong thanh vién s6 54/2010/BB-HPTV ngay 29/04/2010, Cong ty TNHH Hung Long -
Quang Ninh di dugc chuyén doi hinh thirc cong ty TNHH thanh hinh thirc Cong ty C6 phén.

Ngay 13/05/2010, Cong ty C6 phan Khoang san va Vat liéu Xay dung Hung Long da
dugc Phong Dang ky kinh doanh - S¢ Ké hoach va Pau tu tinh Quang Ninh cép Gidy chimg
nhan ding ky kinh doanh va ding ky thué cong ty c6 phan lan dau sb 5700378910, trén co sé
chuyén d6i loai hinh tir Cong ty TNHH Hung Long — Quéang Ninh.

Ngay 26/05/2010, Cong ty thuc hién ding ky thay ddi 1an thi 01, bd sung thém cac
nganh nghé kinh doanh nhu: khai thidc quing kim loai quy hiém; ban budn nhién liéu ran,
long, khi; ban budn kim loai va quing kim loai; ban budn tong hop, dong thoi, Cong ty ning
mtrc von diéu 1& ding ky tir 7.550.000.000 dong 1én 95.000.000.000 ddng.
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* Qua trinh ting von:

Vén diéu 1é ctia Cong ty tai ngay 13/05/2010 1a 7.550.000.000 dong.

Ngay 23/05/2010, Dai hoi dong c6 déng Cong ty C6 phan Khoang san va Vit liéu Xay
dung Hung Long hop va ra Nghi quyét sé 01/2010/NQ-DHPCP thoéng qua phuong an phat
hanh ¢6 phiéu dé ting von diéu 1& Cong ty tir 7,55 ty dong 1én 95 ty dong, véi cac phuong an

cu thé nhu sau:

a. Thong qua phwong 4n phat hanh ¢ phiéu tra c6 tirc tir ngudn loi nhuén sau thué
chua phan phdi:

Thuyc hién phat hanh 1.700.000 c6 phiéu, ménh gid 10.000 déng/cd phiéu, tong
ménh gia phat hanh 17.000.000.000 dong dé chi tra ¢ tirc tir ngudn loi nhuin
sau thué chua phan phdi cho c6 dong hién hiru.

Vén diéu 1é ciia Cong ty sau khi chi tra c6 tirc bang c6 phiéu 1 24.550.000.000
dong.

S6 luong c6 dong: 4 cb dong

b. Théng qua phwong 4n phat hanh co6 phiéu cho c6 dong hién hiru:

Ty 1& phat hanh 1:1,281 (c6 dong hién hitu s¢ hiru 01 ¢d phan thi duge 01
quyén, voi 01 quyén mua s& duge mua 1,281 ¢b phan méi).

S6 lugng phat hanh: 3.145.000 c6 phiéu.

Gia c6 phiéu phat hanh: 10.000 dong/co phiéu.

Gi4 tri ¢6 phiéu phat hanh: 31.450.000.000 dong.

S6 ¢6 phiéu nay bi han ché chuyén nhuong 01 nam ké tir ngay 24/04/2010 dén
ngay 24/05/2011.

Vén diéu 1& ctia Cong ty sau khi phat hanh 14 56.000.000.000 dong.

S6 luong cb dong: 4 cb dong.

c. Théng qua phwong an phat hanh c¢6 phiéu cho déi tac chién lwoc:

S6 lwong phat hanh: 3.900.000 ¢ phiéu.

Gié c6 phiéu phat hanh: 10.000 dong/cd phiéu.

Gia tri ¢6 phiéu phat hanh: 39.000.000.000 dong.

Déi tugng phat hanh: phat hanh cho ddi tac chién luogc.

Vén diéu 1& ctia Cong ty sau khi phat hanh 14 95.000.000.000 dong.

Thuyc hién Nghi quyét PHPCPD noi trén, Cong ty Co phan Khoang san va Vat lidu Xay

dung Hung Long da tién hanh phat hanh c6 phiéu nhu sau:

Cong ty da phat hanh 1.700.000 c6 phiéu tra co tirc.
Cong ty da phat hanh 3.145.000 c6 phiéu cho 04 c6 dong hién hiru, ning vén
thuc gop cua cong ty 1én 56.000.000.000 dong.
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— Do dién bién thi truong chimg khoan nim 2010 gip nhiéu kho khin va chua
tim duoc doi tac chién luoc phu hop cho nén Cong ty chua thyc hién viéc phat
hanh 3.900.000 c6 phiéu cho dbi tac chién lugc.

Ngay 10/03/2011, Pai hoi dong cd dong Cong ty da tién hanh hop thudng nién nim
2011 thoéng quéa vén diéu 18 thyc gop cua cong ty 1 56.000.000.000 dong.

4.1.2 Gi6i thiéu vé Cong ty

~ Tén tb chuc : CONG TY CO PHAN KHOANG SAN VA VAT LIEU
XAY DUNG HUNG LONG

- Tru sé chinh : Thon An Bién 1 — xa Lé Loi — huyén Hoanh B6 - tinh
Quang Ninh

- Dién thoai :033.3690144

- Fax : 033.3692555

- Website : www.gomhunglong.com

~ Biéu tuong ctia Cong ty :

_ Vbn diéu 18 ding ky : 95.000.000.000 dong
_ Véndiéulé thyc gop  : 56.000.000.000 ddng

_  Giay chimg nhan dang ky kinh doanh 1an dau sé 5700378910 do Phong Pang ky kinh
doanh - S¢ Ké hoach va Pau tu Tinh Quang Ninh cdp lan dau ngay 13/05/2010, ding
ky thay d6i 1an 01 ngay 26/05/2010.

Nganh nghé kinh doanh:

_ San xuét vit liéu xay dung tur dét sét.

~ San xuét bé tong va cac san pham tir xi mang va thach cao.

_ Xay dung cong trinh duong sit va duong bo.

_ Van tai hanh khach duong sit.

~ Van tai hang hoa dudng sit.

_ Van tai hanh khach duong b trong ndi thanh, ngoai thanh (trir van tai bang xe buyt).
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Van tai hanh khach duong b khac.

Van tai hang héa bang duong bo.

Ban budén may méc, thiét bi va phu ting may khai khoang, xay dung.
Van tai hanh khach ven bién va vién duong.

Van tai hang hoa ven bién va vién duong.

Ban buén may moc, thiét bi dién, vat liéu dién (may phat dién, dong co dién, day di¢n
va thiét bj khac dung trong mach dién).

Ban budn vat liéu, thiét bi lap dat khac trong xay dung.

Khai thac quing kim loai qui hiém.

Ban budn nhién liéu ran, 16ng, khi va cac san pham lién quan.

Ban buon kim loai va quang kim loai.

Ban budn tong hop.

Cic san phim truyén thong cia Cong ty:

San xuat gach xay dung va dat sét nung trén day truyén 10 Tuynel;

San xudt cau kién xay dung bang bé tong;

Ban budn, ban 1¢ hang hoa;

Tu van va moi gi6i dau tu;

Pau tu xay dung cd so ha ting, cong trinh dan dung, cong nghiép, giao thong, thuy loi
(quy mo6 vtra va nho);

Kinh doanh van tai duong thuy, duong bo.

Mt s6 hinh dnh ciia Cong ty

(Khu nha may san xuat gach, ngdi nung)
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(Khu mo dit sét)

(Hoat dong san xuét gach ngoi trong nha may)
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4.2. Co ciu td chirc Cong ty

4.2.1 So do:

A

PAI HQI PONG CO PONG

A

HOI PONG QUAN TRI  [* > BAN KIEM SOAT

l

A

BAN GIAM POC
A A A A A 4
PHONG KE PHONG TAI PHONG KINH PHONG _PHONG
HOACH CHINH KE DOANH CONG NGHE HANH CHINH
TOAN TONG HOP
A 4 A A 4

Phan Cac don Phan
xuong vi, dai ly Xuong
co dién tiéu thu san xuat

4.2.2 Dién giai so' do

Pai Hoi dong c6 dong

Pai hoi dong c6 dong 1a co quan c¢6 tham quyén cao nhat cia Cong ty, quyét dinh nhiing

van dé thudc nhiém vu va quyén han duogc Piéu 18 Cong ty va Phap luat lién quan quy

dinh. Pai hoi dong cb déng co cac quyén va nhiém vu sau:

— Thong qua, stra doi, bo sung Diéu 1é.

— Thong qua ké hoach phat trién Cong ty, thong qua Bao cdo tai chinh hang niam, béao
cdo ciia HDQT, Ban kiém soét va ctia Kiém toan vién.

— Quyét dinh s6 Thanh vién HPQT.

— Bau, mién nhiém, bai nhiém Thanh vién HDQT, Ban kiém soat.

— Cac quyén khac duoc quy dinh tai Diéu 1& Cong ty.
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Hoi dong quén tri

Hoi dong quan tri 1a co quan quan tri cia Cong ty c6 05 thanh vién, ¢ toan quyén nhan

danh Cong ty dé quyét dinh cac van dé lién quan dén muc dich, quyén loi ctia Cong ty, trir

nhiing van dé thudc tham quyén Dai hoi dong c¢d dong. HDQT c¢6 cac quyén sau:

— Quyét dinh co ciu to chiic, bd may ciia Cong ty.

- Quyét dinh chién lugc dau tu, phat trién cla Cong ty trén co s¢ cac muc dich chién
lugc do PHDCD thong qua.

— BO6 nhiém, mién nhiém, cach chtc, giam sat hoat dong cuia Ban Giam dbe.

— Kién nghi stra d6i bd sung Diéu 18, bao céo tinh hinh kinh doanh hang nam, Béo céo tai
chinh, quyét toan niam, phuong an phan phdi loi nhuan va phuong hudng phat trién, ké
hoach phat trién san xuat kinh doanh va ngan sach hang nam trinh PHDCP.

— Triéu tap, chi dao chuén bj ndi dung va chuong trinh cho cac cugc hop PHDCD.

— Pé xut viéc tai co ciu lai hodc giai thé Cong ty.

— Cac quyén khac duoc quy dinh tai Diéu 1.

Ban Kiém soat

BKS do PHDCP bau ra gém 03 thanh vién, thay mat cd dong dé kiém soat moi hoat dong

quan tri va diéu hanh san xuit kinh doanh ctia Cong ty. BKS chiu trach nhiém truéc

DHDCD va Phép luat vé nhimng cong viéc thuc hién theo quyén va nghia vy nhu:

— Kiém tra s sach ké todn va cac Bao cdo tai chinh ciia Cong ty, kiém tra tinh hop 1y,
hop phap cta cac hoat dong san xuét kinh doanh va tai chinh Cong ty, kiém tra viéc
thue hién cac nghi quyét, quyét dinh cia HDQT.

— Trinh PHDPCPD bio cio tham tra cic bdo céo tai chinh cia Cong ty, dong thoi co quyén
trinh bay ¥ kién doc 1ap ctia minh vé két qua tham tra cac van dé lién quan t6i hoat
dong kinh doanh, hoat dong cuia HPQT va Ban Giam dbc.

— Yéu cau HPQT triéu tap DPHDCPD bt thuong trong truong hop xét thay can thiét.

— Cac quyén khéac dugc quy dinh tai Diéu lé.

Ban Gidm déc

Giam déc Cong ty do Hoi déng quan tri bo nhiém, chiu su giam sat cua Hoi déng quan tri

va chiu trach nhiém trudc Pai hoi déng cd dong, Hoi déng quan tri va trudc Phap luat vé

viéc thuc hién cac quyén va nhi¢m vu dugc giao. Pho Giam dde Cong ty c6 trach nhiém hd
trg Giam ddc diéu hanh hoat dong san xuit kinh doanh cua Cong ty. Ban Giam déc ¢
nhiém vu:

— T6 chire diéu hanh, quan 1y moi hoat dong san xuat kinh doanh ctia Cong ty theo nghi
quyét cia PHDCD, quyét dinh cia HDQT, Diéu 1¢ Cong ty va tudn thu Phap luat.

— Xay dung va trinh HPQT céc quy ché quan 1y diéu hanh noi bd, ké hoach san xuat kinh
doanh, ké hoach tai chinh hang nam va dai han ctia Cong ty.
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— Pé nghi HPQT quyét dinh b6 nhiém, mién nhiém, khen thuéng, ky luat ddi véi Phod
Giam dbc, Ké toan trudng.

— Ky két, thuc hién cac hop ddng theo quy dinh cua Phap luat.

— Béo cdo HPQT vé tinh hinh hoat dong, két qua san xuét kinh doanh, chju trach nhiém
trudc PHPCD, HPQT va Phap luat vé nhiing sai pham gay t6n tht cho Cong ty.

— Thuyc hién cac nghi quyét cia HDQT va PHPCD, ké hoach kinh doanh va ké hoach
dau tu cua Cong ty da dugc HPQT va DPHPCD thong qua.

— Cac nhiém vu khac dugc quy dinh tai Diéu 1é.

Chirc nang cac phong ban

Phong Ké hoach:

Phong Ké hoach c6 cac nhiém vu: Té chire xay dung cac ké hoach kinh doanh va tham muu
cho Hoi ddng Quan Tri ciing nhu Ban Giam dbc dinh hudng phat trién trong trung va dai han
ctia Cong ty. Trén co s& ké hoach kinh doanh ciia timg phong ban, timg don vi, phong s& 1ap
ké hoach kinh doanh tong thé trong timg quy, timg nim dé trinh Ban Giam ddc xem xét phé
duyét

Phong Tai chinh ké todn

Phong Tai chinh ké toan c6 cac nhiém vu va chirc nang sau:

— Tong hop, ghi chép lai cac sd liéu, tinh hinh tai chinh ctia Cong ty; bao cio truc tiép 1én
Ban Giam ddc; thong qua tinh hinh tai chinh giap Gidm ddc chi dao hoat dong san Xuét
kinh doanh ctia Cong ty;

— Thuc hién ché d6 bao céo theo dinh ky, thuc hién tdt céc yéu cau kiém toan, thanh tra
tai chinh cua cac cap c6 tham quyén.

— Phan 4nh chinh xéc, trung thyuc, day du, kip thoi, rd rang va d& hiéu toan dién cac mit
hoat dong san xuét kinh doanh cta Cong ty trén nguyén tic ké toan doc 1ap vé nghiép
vu.

— P& xuat nhting bién phéap diéu chinh, xir 1y kip thoi nhitng sai 1éch trong hoat dong kinh
doanh va quan ly tai chinh.

— Phan tich tinh hinh tai chinh, tham muu nhitng bién phap cho ké hoach tai chinh cua
Ban Gidm déc.

Phong Kinh doanh

Phong Kinh doanh c6 cac nhiém vu va chirc nang sau:

— Lap phuong an, soan thao quy ché, quy dinh viéc tiéu thy san pham.

— Nghién ctru, diéu tra thi truong, xay dung chinh sach gia ca, t6 chirc mang ludi, thong
tin quang c4o tiép thi va hd trg xuc tién phat trién san pham.

— T6 chic, quan 1y mang ludi cac don vi, dai 1y tiéu thu san pham, bao c4o tinh hinh t6
chuc thong tin quang céo tiép thi, xac tién san phém, diéu tra thi truong, xay dung
chinh sach gia c4, bao cao tinh hinh ti€u thy.
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Phong Cong nghé

Phong Cong ngh¢ c6 cac nhiém vu va chirc nang sau:

Quén 1y cong nghé, k¥ thuat san xut gach ngéi, dat sét nung.

Quan ly cong tac an toan lao dong.

Quén 1y chat luong va cong tac nhap nguyén nhién vat liéu, vat tu dau vao.

Tham muu cho Giam ddc vé cong tac ké hoach san xuit, cong nghé, ky thuét va dau tu
xay dung theo cac ké hoach chién lugc chung.

Pau méi giai quyét cac cong viée co lién quan giita cac bo phan san xuat, k¥ thuat.
Theo doi tinh hinh thuc hién ké hoach san xuét, dé ra bién phap nham thuc hién ké
hoach san xuét.

Phong Hanh chinh tong hop
Phong Hanh chinh td chirc co cac nhiém vu va chirc nang sau:

Xay dung co cdu to chirc bd may Cong ty, xay dung ké hoach dao tao bdi dudng, nang
cao trinh d¢ chuyén moén nghiép vu, tay nghé cho CBCNV; thuc hién chinh sach, ché
do tién luong va cac ché do khac ddi véi ngudi lao dong; quan 1y, diéu hanh cong tac
hanh chinh cua Cong ty.

Xay dung noi quy, quy ché, quy dinh quéan 1y ndi bo trong Cong ty.

Tham muu cho Giam déc viée bd tri, sip xép lao dong cac phong ban cua Cong ty cho
phtt hop véi tinh chét cong viée phi hop véi luat lao dong duge nha nude ban hanh.
Quan 1y, litu trit hd so cua can bd cong nhan vién, giai quyét nhimg van dé phat sinh vé
quyén lgi cling nhu chinh sach cta ngudi lao dong trong quéa khtr va hién tai.

Phong thuc hién céc chuc ndng va diéu hanh moi hoat dong theo su chi dao, quan ly
tryc tiép cuia Ban Giam ddc Cong ty.

Cac phan xudng truc thuc

Phadn xwong co dién

Phan xuodng co dién c6 cac nhiém vu va chirc nang sau:

Gia cong, bao dudng, sira chita 16n cac loai may moc thiét bi, hé thong dién, nha xuong
dé tao diéu kién cho cac b phan san xudt hoan thanh cac chi tiéu kinh té k¥ thuat theo
ké hoach.

Thi cong (co khi va xay dung) cac cong trinh bén ngoai theo sy phé duyét cua Gidm
doc.

Phdn xwong san xudt

Phan xudng san xuat c6 cac nhiém vu va chirc nang sau:

San xuét san phém theo ké hoach duoc giao.
Phoi hop véi phan xudng co dién thuc hi¢n cong tdc bao dudng, sua chira thiét bi.
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— Phdi hop voi cac phong ban thuc hién cong tac quan 1y lao dong, an toan lao dong,
nghién ciru cai tién ky thuat, phat huy sang kién trong san xuat dé ha gia thanh san
pham.

Cic don vi, dai Iy tiéu thu sin phim

Céc don vi, dai ly ti€u thu san phém chiu sy quan 1y truc tiép cua Phong Kinh doanh, thuc
hién nhiém vu diu mdi phan phdi san pham va ban hang tryc tiép cho khach hang, dong thoi
tham gia thuc hién cac chién luoc quang cao tiép thi va hd tro xuc tién phat trién san phém.

4.3. Danh sach ¢é dong sang lap, c6 dong nim giir tir trén 5% von cé phan cia
Cong ty va co ciu c6 dong ciia Cong ty tinh dén ngay 22/07/2011
4.3.1 Co ciu cb dong ciia Cong ty dén thoi diém ngay 22/07/2011

Bang 1
Phan loai Ty lgrthl.rc So fo [1han So llr?'ng ¢0 | Gia tri von gop
: gop SO hiru dong (VND)
I. C6 dong Cb dong 1a ca nhan 100% 5.600.000 112 56.000.000.000
trong nwéc Cb dong 1a t6 chir - - - -
IL. C6 dong Co dong la ca nhan - - - -
nudc ngoai Cb dong 1a to chirc - - - -
I11. Tong C§
R 100% 5.600.000 112 56.000.000.000
(ITI=I+I1)

(Nguon: S6 c6 dong Cong ty Co phan Khodng san va Vit liéu Xay dung Hung Long ngay 22/07/2011)

4.3.2 Co dong sang lap
Cong ty chuyén doi loai hinh tir Cong ty TNHH Hung Long — Quang Ninh sang Cong
ty C6 phan Khoang san va Vat liéu Xay dung Hung Long va khong c¢6 c6 dong sang 1ap.

4.3.3 Danh sich c6 dong nim giir tir 5% von c6 phan tai thoi diém 22/07/2011
Bang 3

. Ty
< q So lwgng CP
TT Cb dong Dia chi sé cMND | D0 MOnS trong
Sé hiru
(%)
68 Puong Nguyén Luong
1 | Mai Anh Tam Bang, Phuong Nam Dong, 012661253 2.000.000 | 35,71%
Quan Péng Pa, TP Ha Noi
Téng Cong 2.000.000 | 35,71%

(Nguon: S6 c6 dong Cong ty Co phan Khodng san va Vit liéu Xay dung Hung Long ngay 22/07/2011)
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4.4 Danh sach nhirng cong ty me va cong ty con cia Cong ty, nhirng cong ty ma
Cong ty dang nim giir quyén kiém soat hoic c6 phan chi phoi, nhitng cong ty nim
quyén kiém soat hodc ¢6 phin chi phoi dbi véi Cong ty.

Khoéng co.

4.5 Hoat dong kinh doanh

4.5.1 Cac san pham, dich vu chinh

Trong sudt thoi gian hoat dong, trudc va sau khi tién hanh ¢ phan hoa, Hoi dong
Quan tri va Ban Giam ddc Cong ty C6 phan Khoang san va Vat liéu Xay dung Hung Long di
c¢6 chién luge phat trién thich hop voi mdi thoi ky nham dua hoat dong san xuét kinh doanh
ctia Cong ty phat trién 6n dinh, bén viing, timg budc mé rong thi phan tai cac tinh mién Bic
va mién Trung. Cac san pham chinh hién nay Cong ty dang san xuét va tiéu thu trén thi truong
gbm c6: cac loai gach x4y, gach chdng nong, gach lat nén, ngéi 22v/m?, ngéi hai, ngdi bo...

sAN PHAM GACH GOM CAO CAP

HIGH QUALITY PRODUCTS OF CERAMIC

> o > v

Nem tach Nem tach MNem tach B&c he
(Floor brick) (Floor brick) (Floor brick) (Hozizontal staircase brick)
KT: 200x200x 14 KT: 250x250%x17 KT: 300x300x18 KT: 300x300
B&c he L& dua Mat na Ngol 22v/m2 Ngoi hai
(Vertical staircase brick) (Ladua type) (Matna type) (Tiles) (Ngoihai
KT: 300x100x15 KE 21210 KT 210x210 KT: 340x205 KT: 150x150
Ngodi bo Ngdi bo Gach thé Gach ddc &0 Gach réng 60
(Ridge Tiles) (Ridge Tiles) (Bricks) (Solid bricks) (Holiow bricks)
KT 180x80 KT 380x175 KT: 220x460x10 KT: 220x105x60 KT: 220x105x60
R150 L& vudng R150 L& tron Block Nem réng
(Square shaped hollow bricks) (Circle shaped hollow bricks) (Block) (Hollow flat brick)
KT: 220x150x105 KT 220x150x105 KT: 200x200x1% KT 200x200x50

Gach ngoi dat sét nung 1a san pham truyén théng va chu luc cua Cong ty trong nhiéu
niam qua, da xay dung dugc thwong hiéu c6 tiéng trén thi truong, 1a dia chi tin ciy ciia cac
cong trinh xdy dung cao cap. V6i kinh nghiém 1au nam, lién tuc dugc cai tién ki thuat, dic
biét 12 ing dung giai phap say — nung lién hop, cac san pham gach ngoéi dit sét nung cua Cong
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ty nhu: Gach nem tach (Floor Brick) kich thudc 200x200x16 va 250x250x17; Gach bac he
(Vertical Staircase Brick) kich thudc 300x100x15; Gach 14 dua (Ladua Type) kich thudc
210x210; Gach miat na (Matna Type) kich thudc 210x210; Ngoi hai (Ngoihai) kich thuéce
150x150... dat chat lugng cao, mau sic tu nhién, chiu luc tdt va céc tinh chit vat ly bén virng

duogc khach hang wa chudng.

4.5.2 Co ciu doanh thu, lgi nhuin qua cic nim

Co cAu doanh thu thuin

Bang 4 Don vi: VND
%/Tbng %/Tong %/Téng %/Tdng
. (— Nim 2009 doanh | 01/01/2010- | doanh | 13/05/2010- | doanh | 01/01/2011- | doanh
Hhed thu 12/05/2010 thu 31/12/2010 thu 30/09/2011 thu
thuin thuin thuin thuin
1 | -GachR60 | 9.425.254.986 | 51,71% | 4.938.292.436 | 54,77% | 6.678.530.592 | 50,48% | 10.711.099.364 | 48,11%
2 | -Ngoi22 3.332.716.200 | 18,28% | 1.553.997.840 | 17,24% | 3.800.055.842 | 28,72% | 6.932.937.730 | 31,14%
3 | -Gach615 | 1282670268 | 7,04% | 674.737.626 | 7,48% 600.822.260 4,54% 910.588.160 4,09%
4 | -Gachthé 783.910.800 430% | 444.052.920 | 4,93% 603.802.392 456% | 1.202.243.537 | 540%
5 | -Ngéihai | 2.311.569.200 | 12,68% | 680.517.000 | 7,55% 801.213.600 6,06% | 1.391.485.575 | 6,25%
- Cac san

6 o 1.092.166.443 | 5,99% | 724.454.077 | 8,04% 745.870.934 564% | 1.115.414.837 | 5,01%

pham khac

Tf;ng doanh thu
hudn 18.228.287.897 | 100% | 9.016.051.899 | 100% | 13.230.295.620 | 100% | 22.263.769.203 | 100%

u

(Nguon: BCTCKT nam 2009, BCTCKT giai doan 1/1/2010-12/5/2010 ciia Cong ty TNHH Hing Long —Qudng
Ninh, BCTCKT giai doan 13/5/2010-31/12/2010, BCTC 9 théng dau ndm 2011 ciia CTCP Khodng san va Vit
liéu Xay dung Hung Long.)

Co céu loi nhuin gop

Bang 5 Don vi: VND
STT Chi tiéu Nam 2009 01/01/2010 - 12/05/2010 | 13/05/2010 - 31/12/2010 01/01/2011 - 30/09/2011
Loi Loi Loi Loi
nhuin nhuin nhuin nhuin
gop/ gop/ gop/ gop/
Gia tri Téng Gia tri Téng Gia tri Téng Gia tri Téng
doanh doanh doanh doanh
thu thu thu thu
thudn thuin thudn thuin
1 - Gach R60 2.149.574.687 | 11,79% | 691.360.941 7,67% | 1.736.417.954 | 13,12% | 2.589.276.357 11,63%
2 - Ngbi 22 1.499.722.290 | 8,23% 419.756.765 4,66% | 1.710.025.129 | 12,93% | 3.074.626.527 13,81%
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3 - Gach 616 320.667.567 1,76% 101.210.644 1,12% 192.263.123 1,45% 374.031.323 1,68%
4 - Gach thé 274.368.780 1,51% 79.929.526 0,89% 211.330.837 1,60% 376.257.700 1,69%
5 - Ngoi hai 809.049.220 4,44% 136.103.400 1,51% 280.424.760 2,12% 443.049.007 1,99%
- Céc san
6 phém Khéc 163.824.966 0,90% 108.668.112 1,21% 311.937.924 2,36% 400.446.783 1,80%
T;{
c(i)):gg 5.217.207.510 | 28,62% | 1.537.029.387 | 17,05% | 4.442.399.727 | 33,58% | 7.257.687.697 32,60%

(Nguon: BCTCKT nam 2009, BCTCKT giai doan 1/1/2010-12/5/2010 ciia Céng ty TNHH Hing Long —Qudng
Ninh, BCTCKT giai doan 13/5/2010-31/12/2010, BCTC 9 théng dau ndm 2011 ciia CTCP Khodng san va Vit
liéu Xay dung Hung Long.)

4.5.3 Nguyén vit liéu, cac yéu to diu vao

* Nguyén vat li€u, cac yeu to dau vao chi yéu

Dat sét: 1a loai dit c6 dic tinh déo, min, giam trong lugng khi nung va phoi, sau khi
nung d6i mau, déng cing va két dinh. DAt sét trudc khi dua vao san xuat dugc o bang cach dé
tu nhién ngoai trdi 5 — 6 thang lam cho dét toi, min va két dinh cao hon.

Than cam: ding lam chat dot khi nung san pham bang 10 Tuynel va pha trong dét sét dé
1am ting thém nhiét lwong nung d6t, tir d6 sé ting duoc san lwong do ting duogc tbe dd nung.

Chat phy gia: bd sung vao san phim nham nang cao chat luong vat 1y ctia san pham,
chang han nhu keo chdng tham dung dé chdng tham trén bé mit vién ngéi dé ting thém do
bén cho san pham do khéng bi bam réu mdc va tham nudc.

* Sw on dinh ctiia cAc nguon cung cap:

Theo Quyét dinh s6 1673/QD-UB ngay 22/05/2002, Cong ty TNHH Hung Long —
Quéng Ninh, nay 1a C6 phan Khoang san va Vat liéu Xay dung Hung Long, da duoc UBND
tinh Quang Ninh cho phép khai thac sét tai xd Lé Loi, huyén Hoanh B6 dé san xudt gach xay
dung, téng dién tich khu vuc khai thac 1a 19,7 ha. Cac mé dat sét chinh cua Cong ty cu thé
nhu sau:

A. M6 dat sét S 594088

Xa Lé Loi, huyén Hoanh B, tinh Quang Ninh.

Quyét dinh s6 1673/QD-UB ctia UBND tinh
Quang Ninh ngay 22/05/2002

Quyét dinh s 587/QP-UB ctia UBND tinh Quang

Pia diem mo

Tai liéu phép 1y
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Dién tich khai thac

Mit tién

Mat bén

Chiéu day trung binh ciia tang sét

Tong trit lwong sét

Ninh ngay 27/02/2003

Gidy chtng nhan quyén sir dung dat s S 594088
35.823,0 m2

124,5 m

232,6 m

13,9 m

497.939,7 m3

B. M6 dat sét BA 294482

Dia diém mo

Tai li¢u phép ly

Dién tich khai thac

Vi tri dia ly

Xa Lé Loi, huyén Hoanh Bd, tinh Quang Ninh.

Quyét dinh s6 1673/QDP-UB ctua UBND tinh
Quéng Ninh ngay 22/05/2002

Gidy xac nhan s6 537/TNMT ciia UBND huyén
Hoanh B6 ngay 05/11/2009

Gidy chimg nhan quyén st dung dit s6 BA 294482
26.289,6 m2

Khu mé c6 dia hinh ddi thap chay dai theo huéng
Pong Bic — Tay Nam, chiéu ddy 16p dat trung binh
4.0m, dinh cao nhat +38,87 thoai dan vé phia Tay
Nam. Phia Pong Bic giap voi tuyén dudng nhya
279 lién xa di Hoanh B va Thi trdn Tréi. Phia
Poéng Nam giap voi duong di Thi tran Tréi Vil
Oai. Phia Pong va Pong Nam 1a khu ddi bach dan.
Phia T4y Béc 1a khu néng nghiép cta dan cu. Bao
quanh khu mo 14 céc tuyén duong dat ndi tir khu
mo ra duong 279 va kho chtra nguyén li¢u cua
Cong ty. Cac phia Dong, Tay, Nam déu c6 dan cu
sinh song. Tai khu mo khong c6 song sudi chay
qua.

Hai mé dat sét nay nam trong téng thé dién tich khu vuc khai thac 1a 19,7 ha duoc c?ip
phép khai thac theo Quyét dinh sé 1673/QD-UB ciia UBND tinh Quang Ninh ngay
22/05/2002. Mé dat sét S 594088 duoc dua vao khai thac tir nim 2003 cin cir theo Quyét dinh
s6 587/QP-UB cua UBND tinh Quang Ninh ngay 27/02/2003. Mo dat sét BA 294482 hoan tat
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tac bdi thuong, giai phong mit bang (ndm trong tong thé dién tich 42.595,7 m2 dién tich da
bdi thuong, GPMB giai doan 2) va dua vao khai thac tir nam 2009 cin ci theo Gidy xac nhan
s6 537/TNMT ciia UBND huyén Hoanh B6 ngay 05/11/2009.

V61 cac mo dat sét nay dam bdo ngudn cung tng vat li¢u dau vao 6n dinh cho cac ké
hoach san xuat kinh doanh cia cong ty.

Nguyén vat liéu, cac yéu té ddu vao va may moc thiét bj déu dugc cong ty 1ay tir cac
ngudn cung cip trong nude, tit ca cac hop dong duoc ky két can cir vao nhu cau san xuét thuc
té, dwa trén co s& nghién ctru k§ ludng thi truong cung tng va td chirc ddu thau rong rai, chao
hang canh tranh.

Danh siach mgt s6 nha cung cap vit tw, thiét bi, nguyén nhién liéu cho Céng ty

STT Tén nha cung cé"lp San phﬁm cung cz"lp
I | Cong ty TNHH Duong Diing Dit sét
2 | Cong ty TNHH Thai Viét Long Dit sét
3 Cong ty C6 phan Dai Tién Than, than cam
4 Cong ty TNHH MTV TMDV Vin tai Hién Hoa Than, than cam
5 Cong ty Kinh doanh Than Quang Ninh Than, than cam
6 Cong ty C6 phan Thwong Mai Viét Hung Cat, da xay dung
7 Cong ty C6 phan Thuong Mai Péng Hing Cat, da xay dung
8 Cong ty C6 phan Xay dung Phuong Nam - 135 Bé tong thuong phim
9 | Céng ty Cé phan Gém sit HACECO Gach dic
10| Cong ty Vat liéu chiu lira VIGLACERA Céu Pudng Gach chiju lta
11 Cong ty Co ph?m Vat li€u chiu Itra Quang Minh Gach chiu ltra
12| Cong ty CH phan Vat liéu chiu lira Thai Nguyén Gach chiu lira
13 Cong ty C6 phan San xuat Thuong Mai Tan Phong Dau Diezel
14 Cong ty Xang dau B12 Dau Diezel
IS5 | Cong ty TNHH Vinh Hoang Dau Diezel
16| xi nghiép Xang dau Quang Ninh Dau Diezel
17 Cong ty C6 phan Son Tung Dung dich chéng thim
18 Cong ty TNHH Hoa chit Yén Vién Hoa chit cong nghiép
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19 | Cong ty C8 phan Co khi Tién Manh Gian phoi ngo6i
20 | Cong ty TNHH Co khi Manh Tuin Gian phoi ngéi
21 | Cong ty TNHH Thép Nam Viét Gian phoi ngo6i
22 | Cong ty TNHH Hoang Nam Gian phoi ngo6i
23 Cong ty TNHH Quang Long May xtc lat

24 | Cong ty TNHH Lé Xuan Xe ning

25 Cong ty Co phan Co khi Xay dung S6 5 Xe goong

26 Cong ty TNHH Xuét nhap khau Quang Anh May ép bun

27 Cong ty C6 phan Hiru Thinh May can

28 | Doanh nghi¢p Tu nhan Chau Huy Hoang May phat di¢n
29 | Cong ty TNHH MTV Ngoc Thach Vit tu, PTTT

30 | Cong ty TNHH Bing Hoa Vit tu, PTTT

31 | Cong ty TNHH Hop Phat Vit tu, PTTT

32 | Cong ty TNHH In va Bao bi Béao Tién Vo hop

33 | Cong ty C6 phan GRANITE Thach Bich - TBC Vo hop

34 | Cong ty TNHH An Thinh Vo hop

35 | Cong ty TNHH Hong Ky Vo hop

36 | Cong ty Bao Minh Pong Do Béo hiém May moc
37 Cong ty Bao hiém Toan Cau Bao hiém May méc
38 | Cong ty TNHH MTV Thanh Quy Van chuyén xi ming

(Nguon: Cong ty C6 phan Khodng san va Vit liéu Xay dung Hung Long).
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4.5.4 Co céu chi phi:

Ty trong cac chi phi ciia Cong ty qua tirng thoi ky

Bang 6 Don vi: VND
Niim 2009 01/01/2010 - 12/05/2010 | 13/05/2010 - 31/12/2010 | 01/01/2011 - 30/09/2011
T§ Ty Ty -
STT Yéu to trong trong trong ¢ i
rong Sso
Gia tri S0 voi Gia tri S0 voi Gia tri S0 vOi Gia tri .. -
v6i TDT
TDT TDT TDT )
(%) (%) (%) ’
G.r A br
1 la;f’“ A1 13.011.080.387 | 68,14% | 7.479.022.512 | 1821% | 8.787.895.893 | 65.19% | 15.006.081.506 | 65.46%
ang
Chi phi bén
2 hing 1.794337.068 | 9,40% | 632.352315 | 1,54% | 932490493 | 692% | 965395309 | 421%
n
Chi phi
3 OLDN | 2018272046 | 10.5T% | 6586690411 | 160% | 1209904891 | 964% | 179320778 | 754%
Chi phi tai
4 o 658916974 | 3.45% | 667.908.021 | 1.63% | 749216261 | 556% | 3.688.833.432 | 16,09%
chin
Chi phi
5 o 788.995.890 | 4,13% | 6.046.966.320 | 14,72% | 612410498 | 4,54% | 280.380.132 | 122%
Téng cong 18.271.602.365 | 95,69% | 15.484.918.579 | 37,70% | 12.381.918.036 | 91,86% | 21.670.012.157 | 94,52%

(Nguon: BCTCKT nam 2009, BCTCKT giai doan 1/1/2010-12/5/2010 ciia Cong ty TNHH Huwng Long —Qudng
Ninh, BCTCKT giai doan 13/5/2010-31/12/2010, BCTC 9 thang dau nam 2011 ciia CTCP Khodng san va Vit
liéu Xdy dung Hung Long.)

* Chinh sach quan ly chi phi:

Trong nam 2008, dudi tdic dong cua cudc khing hoang kinh té - tai chinh toan ciu, nén
kinh té Viét Nam bj anh hudng 16n ca vé chiéu rong 14n chiéu sdu: GDP nam 2008 giam
xudng con 6,23% tir mirc 8,48% ctia nam 2007, chi sd gia tidu dung binh quan ting cao va
dién bién phirc tap, dat muc 22,97% trong nam 2008... Nhing dién bién bat loi tir kinh t& vi
mo da cd tac dong ti€u cuc td1 tinh hinh kinh doanh cia cong ty trong giai doan nay, chi phi
san xuat dau vao nhu nguyén nhién vat liéu, chi phi quan 1y, chi phi may méc thiét bi lién tuc
tang, trong khi doanh s6 ban hang bi suy giam, diéu nay da khién loi nhuan sau thué chua
phan phdi cia Cong ty tinh dén thoi diém 01/01/2009 bi 16 lity ké 1én dén — 1.111.965.194
VND.

Budc sang nim 2009 va 2010, khi cac chinh sach vi mo cia chinh pht nham han ché
céc bat loi tir cudc khung hoang kinh té - tai chinh toan cau bat dau phat huy tic dung, cong
v4i céc bién phéap that chit quan 1y chi phi va ting cuong cong tac ban hang cua Cong ty, tinh
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hinh san xuit kinh doanh cua doanh nghiép da timg budc duoc cai thién, 16 lity ké tinh dén
thoi diém 01/01/2010 di giam xudng con — 371.840.373 VNP va tinh dén thoi diém
12/05/2010 Cong ty da khong con 15 lity ké. Tinh dén ngay 30/9/2011, loi nhuan sau thué
chua phan phdi ciia Cong ty 1a 2.376.056.547 dong.

Hién tai, Cong ty dang tiép tuc tién hanh kién toan lai bd may td chirc va hoat dong
theo huéng tinh gon cic phong ban, chuyén mén héa cac cong doan san xudt, thi cong dé
giam thiéu chi phi va nang cao hiéu qua hoat dong. Ngoai ra, Ban lanh dao Cong ty ciing quan
triét tinh than tiét kiém trong lao dong san xuat toi tung can bd cong nhan vién nham muc dich
giam dinh muc tiéu hao nhién liéu, ning luong trong lao dong san xuit dé nang cao hiéu qua
hoat dong san xuét kinh doanh ctia Cong ty.

4.5.5 Trinh d¢ cong nghé

* Pic diém té chirc san xuit

Cong ty c6 mit bang tuong d6i rong phuc vu cho quy trinh san xuat khép kin, lién tuc.
Dé phu hop véi diéu kién san xuét, tin dung tdi da nhan coéng, nang cao ning suat lao dong,
Cong ty da chia thanh nhiéu t6 phuc vu qué trinh san xuat nhu sau:

— T6 than: C6 nhiém vu cung cdp than ddy du, lién tuc cho qua trinh san xuét,
thuc hién viéc nghién min than sau d6 dua qua may cép than dan vao mday cép
li¢u thung, tai d6 may tron déu dit va than vé6i nhau; ngoai ra, thyc hién viéc
van chuyén than 1én 1o dé phuc vu cho vi¢e dbt 1o.

— T6 ché bién tao hinh: Pat ¢ cap liéu thung duoc dua qua bang tai chuyén dén
may nhao 2 truc, roi chuyén sang may dun ép tao thanh gach moc. Tb tao hinh
¢4 nhiém vu cét gach mQc mang ra nha kinh phoi.

- Té phoi: C6 nhi¢ém vu phoi dao gach tai nha kinh, ddm bao cho gach phoi kho
dap tmg dng tiéu chuan k¥ thuat.

— Té van chuyén: C6 nhiém vu van chuyén ban thanh phém tor nha kinh phoi
gach vao khu 16 nung.

— Tb xép goong: C6 nhiém vu xép gach kho 1én cac xe goong chira gach canh 16
nung.

— T6 dbt gach: Co nhiém vu dua cac goong chua gach vao ham sdy va 10 nung.
Tra than dan lira va nang nhiét do theo duong cong nung quy dinh, dam bao
cho ham séy va 10 nung tuynel hoat dong lién tuc, gach dat chat luong cao theo
dung tiéu chuan.

— Tbrald: Khi gach dugc dbt chin thanh san phém, t6 c6 nhiém vu van chuyén ra
kho chtra san phim va phan loai gach theo timg pham cap: Al, A2, A3.

- Tb xay dung co ban: Lam nhi€ém vu stra chita nha xudng, nha kinh phoi gach,
bao dudng xe goong nung gach...
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— To6 van hanh may: Lam nhiém vu van hanh may, stta chita bdo dudng may moc
thict bi.

— To bdc xép: Lam nhiém vu dong goi, boc san pham 1én phuong ti¢n van chuyén

cho khéch mua hang.

— T6 kiém tra chat lugng san pham (KCS): C6 trach nhiém kiém tra va dam bao

chat luong san pham dau ra dung nhu quy chuén.

* Pjc diém quy trinh cong ngh¢ sian xuat
V6i day chuyén cong nghé san xuét gach cua Italia, Cong ty to chirc san xudt theo kiéu

hang loat, chu ky ngan va xen k&.

So dd quy trinh san xuit

MNwde

Mha claka dat

Nha cloka than

|

-
ot

k.

May cap lifu thung

!

May xa Inan

'

May cfip in

'

Gach mée

Gach khd
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Quy trinh san xuat gach ctia Cong ty duoc chia lam 2 khau chinh, khau ché bién tao
hinh va khau nung:

— Khéu ché bién tao hinh: Dat mua vé nhap tai kho dé phong hoéa tir 2 dén 3 thang,
néu du trir duoc cang lau cang tot. Tudi nude ngdm 0 va ding may ui tran, boc
ting 16p mong dua vao may cap liéu cing véi than di dugce nghién min theo ty
1¢ quy dinh. Hon hop nay theo quy trinh cong nghé qua cic may gom may xa
ludn, may can, may xdc, mdy nhao 2 truc, may dun ép lién hop va ban cat tu
dong tao thanh gach moc. Cong nhan van chuyén gach mdc ra phoi trong nha
kinh, thoi gian phoi trung binh khoang 3 ngiy vao mua hé va tir 5 dén 6 ngay
vao mua dong. Gach dugc phoi dao theo ding tiéu chuin quy dinh, dat do 4m
10-15% rdi dugc tiép tuc xép 1én cac xe goong. Trong khau nay gach khong dat
tiéu chuén s& bi loai ra va dua trd lai bai nguyén vat li¢u ban dau.

— Khéu nung: Cong nhan sir dung xe pha, bang toi kéo xe goong chira gach mdc
va dung kich thuy lyc dua goong vao him sy tuynel, qua 1o nung tuynel, tra
than dan lra va nung d6t. Qua trinh nay duoc dién ra lién tuc, ¢t mot xe goong
thanh pham ra khoi 10 nung thi xe goong chira gach moc khéc lai tiép tuc dua
vao ham sdy. Khi gach chin ra 1, cong nhan van chuyén gach ra bai thanh
pham, phéan thanh cac thr hang pham cap khac nhau, xép thanh cac kiéu gach.
Cubi cung thi kho cting ciing KCS va ban nghiém thu san pham 1am cac thu tuc
kiém tra va nhap kho.

May méc thiét bi chii yéu ciia Cong ty

Bang 7
B o Nam '
e Nuwdc san . R . So
STT Tén tai san P san xuat, Don vi
xuat . luwgng
sir dung
I | DAy chuyén, hé thong
1 | Day chuyén san xuat gach xuat x&r Nhat Ban Nhat 2007 Day chuyén 1
2 | Hé thong béc ddt ty dong Y 2009 Hé théng 1
3 | Tram d6t than khi hoa Trung Qudc | 2007 Heé théng 1
4 | Thiét bi 16 nung, sdy Viét Nam 2003 Heé théng 1
5 | May moc thiét bi ché bién tao hinh Viét Nam 2003 Hé thong 1
6 | Tu dién diéu khién CBTH Viét Nam 2003 Hé théng 1
7 | Ray hoi luu xe pha Viét Nam 2003 Hé thong 1
8 | Puong dién ha thé Viét Nam 2003 Heé thong 1
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9 | Gian phoi ngéi c¢b dinh Viét Nam 2008 Hé théng
10 | Gian phoi ngoi di dong Viét Nam 2009 Hé thong
11 | Ké xép gach rong Viét Nam 2009 Hé thong
II | May méc thiét bi

1 | May can HT 3.4.11.8 9 (Tinh0 Viét Nam 2008 Cai

2 | May miét dét sét Nga 2007 Cai

3 May tién can Viét Nam 2008 Cai

4 | May cat gach Viét Nam 2008 Cai

5 | May hut chan khong Viét Nam 2008 Cai

6 | May ép loc Trung Qudc | 2008 Cai

7 | May nghién bi cong suat 8 tin Trung Qubc | 2008 Cai

8 | May nghién bi cong suat 0.6 tin Trung Qubc | 2008 Cai

9 | May dap ngoi san phAm moéng Trung Qudc 2008 Cai
10 | May dap ngéi thiy luc 30 tan Trung Qubc | 2008 Cai

11 | May cét gach dung dién Trung Qubc | 2008 Cai

12 | May dung 502 - SCTTK Viét Nam 2009 Cai

13 | May ép bun Trung Qubc | 2009 Cai
14 | Kich thuy luc Viét Nam 2009 Cai

15 | Méy nén khi CS=7.5KW Pai Loan 2009 Cai

16 | May nén khi CS=11KW Dai Loan 2009 Cai

17 | May tach nem Viét Nam 2008 Cai

18 | Méy nghién than Viét Nam 2008 Cai

19 | May nghién sa mdt Viét Nam 2008 Cai
20 | May ép ngdi 5 mat Viét Nam 2008 Cai
21 | May dun ngoi dong bo Nhat 2008 Bo
IIT | Phwong tién van tai

1 | May ui Komasu Nhat 2003 Chiéc
2 | May xuc lat Nhat 2007 Chiéc
4 | Xe nang khung Nhat 2007 Chiéc
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5 | Xe nang khung Nhat 2008 Chiéc 1

6 | Xe nang khung Nhat 2009 Chiéc 1

(Nguon: Cong ty Co phan Khodng san va Vit liéu Xdy dung Hung Long).

4.5.6 Tinh hinh nghién ctru va phat trién sain phim méi:

Trén co so diéu tra khao sat thi truong va tim hiém nhu cau khach hang, Cong ty da
nghién ctru tim hiéu cac nhu cdu méi ciia khach hang, tim hiéu va phat trién san pham méi, ap
dung cai tién k¥ thuat mai tién tién trong va ngoai nude. Tim kiém cac nhu cau khac nhau cia
ting khach hang dé co cach thirc trién khai méi pht hop voi timg d6i tugng khach hang.

4.5.7 Tinh hinh kiém tra chit lwong san pham/dich vu:

Cong ty da thanh 1ap T6 kiém tra chat lugng san pham (KCS), ddy 1a b phan chiu
trach nhiém kiém tra va dam bao chat lugng san pham dau ra ding nhu quy chuan, ngoai ra,
thuc hién chirc nang giam sat viéc thuc thi chinh sach chét lugng tai cac don vi, by phan lién
quan.

KCS kiém tra 14y mau ngiu nhién dé dua vao do ludng cac thong sb ki thuat, cac tiéu
chuan k¥ thuat dugc kiém tra dya trén tiéu chuan quy dinh riéng ctia Cong ty phu hop vdi tiéu
chuan Viét Nam. Cac thong sb kiém tra dugc luu trit ho so bang vin ban va nhat ky san xuat
theo mdi dot ban thanh thanh phdm va dot san phdm xuit xudng.

Viéc kiém tra trong tirng cong doan duoc hién cy thé nhu sau:

— Kiém tra do 4m tit ca cac nguyén liéu s dung hang ngay, tir d6 1ap co so dir
liéu phuc vu cho khau pha trn nguyén li¢u.

— Kiém tra thong s ky thuat ctia hdn hop dat va than sau mdi mé tron dé dam bao
tiéu chuan chét lugong dau vao va c6 sy diéu chinh kip thoi.

— Kiém tra cac chi tiéu k¥ thuat ctia gach moc trude, trong va sau khi phoi tai nha
kinh.

— Kiém tra do 4m va cac chi tiéu k¥ thuat ctia gach kho trude khi xép 1én xe goong
va dua va ham séy.

— Kiém tra, do luong, phan loai sin pham dau ra, dam bao chit lugng san pham
dau ra dung theo quy chuan.

4.5.8 Hoat dong Marketing

V6i phuong chdm “An toan — Chat luong — Hiéu qua”, trong nhiing nim qua Cong ty
da thuc hién rét tbt hoat dong marketing theo nhiing déc thu riéng c6 ciia minh va da dat dugc
nhimg hiéu qua cao. Pén nay san pham va dich vu ctia Cong ty da cé thuong hiéu khong chi
trén dia ban tinh Quang Ninh ma con trén dia ban cac tinh phia bic ciing nhu ca nudc.

Chién luogc hoat dong Marketing ciia Cong ty duoc trién khai dong bo tir San pham
(Product), Gia ca (Price), Phan phéi (Place) dén Xuc tién ban hang (Promotion). Cu thé:
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* San phim

Thuyc hién chinh sach chét lugng san pham nhat quén, ngay tir khau nhap nguyén nhién
lidu dau vao toi khau xuit xuong san pham cho khach hang. Cac san phdm xuit xudng cua
Cong ty duogc kiém nghiém chat luong vé kich thuée, do hat nude, dd bén theo cac tiéu chuin
do ludong do Cong ty dé ra phu hop vdi cac tiéu chuan Viét Nam.

Ngoai ra, Cong ty thuc hién chinh sach da dang héa san phdm nhiam timg budc dap ting
t6t nhat nhu cau ctia khach hang.

* Gia ca

Cong ty ap dung chinh sach mét gia ban hang theo khung gia quy dinh chung cho tit ca
cac nha phan phdi va don vi ban hang. Trudc khi sira doi, khung gia duoc béo trude cho cic
nha phan phdi va cic cira hang trong viing d6. Cong ty tinh chiét khau phi van chuyén theo
vung cho cac nha phan phdi cua minh.

* Phan phdi

Cong ty phat trién mang ludi phan phdi thong qua cac don vi va dai 1y ban hang, cac
don vi nay s& cung cdp hang cho cac cira hang trong ving va tir d6 cung cdp san pham dén
ngudi tiéu dung cudi cung.

Dbi v6i cac cong trinh x4y dung 16n, tiy theo ting cong trinh Cong ty c6 thé thuc hién
d4u thau truc tiép va phan phdi san pham téi cong truong.

* Xiic tién ban hang

Hoat dong xtc tién ban hang dugc Cong ty thuc hién qua cac hinh thirc cho ra doi cac
mAau ma san pham mdi, truong bang hiéu, gisi thiéu qua brochure, catalogue cho khach hang.

Déi véi cac clra hang ban hang, Cong ty ludn chu trong hd trg nhiéu mat nhu dau tu ké
hang, hang mau, bang hiéu. ..

bdi voi nhting khu vyc thi truong trong diém, Cong ty ludn c6 nhan vién tiép thi tai cac
nha phéan phdi dé theo sat tinh hinh va hd tro tiéu thy.

4.5.9 Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén
Logo va nhan hiéu cia Cong ty C6 phan Khoang san va Vat liéu Xay dung Hung Long:
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Biéu twong trén dugc Cong ty thong nhat dung 1am nhin hiéu cho viéc quang ba hinh

anh Cong ty, sir dung trén cac 4n pham gidi thiéu cic san pham va dich vu Cong ty tinh dén

thoi diém hién tai.

Hién Cong ty dang tién hanh céac thu tuc dang ky ban quyén nhan hiéu thuong mai.

4.5.10 Mot s6 hop dong di va dang thue hién.

Danh sich mgt s6 hop ddng da va dang thue hién

Bang 8
e e, % Hoan
\ , Ko o r ne Tri gia \ £
STT | Ngay ky Doi tac Noi dung (VND) thanh dén
30/09/2011
Hop dong da thuc hién
Xi nghiép xang da C au dau diezel
1| 1712011 + DETIEP xang dan HRE cat qat GIezZeh 1 400.000.000 | 100%
Quéng Ninh xang, mo&
Cong ty TNHH T&DV
2 | 25122011 orgty “REh Than Cuc 500.000.000 |  100%
Hién Hoa
Cong ty TNHH DVDL
3 |28/022011 | COREW May xtc, may @i | 300.000.000 |  100%
Viét An
Cong ty CP SX & TM .
4 | 1132011 ong Ly Lt 57 Cung chp sitthép | 400.000.000 |  100%
Hoa Phat
A T HH M y, N J4 , A
s | gi03011 | COnsty TNHH Maycong | Cung cap may tién, |50 100 600 | 100%
cu Quang Hung may phay
Cong ty TNHH San xuat .
6 | 08032011 | &Y XA cung chp sitthép | 500.000.000 | 100%
& TM Quyét Hop
7 | 24/03/2011 Cong ty Séng Hong Dau diezel 450.000.000 100%
8 18/01/2011 Pham Thi Bich Hﬁng Mua gach, ngo6i 300.000.000 100%
Cong ty CP DTPT Nha
9 [21/0202011| OBV ETE e Mua gach, ngoi 1.000.000.000 |  100%
Ha ndi so 36
Coéng ty TNHH Dau tur .
10 | 01/07/2011 ‘ , Mua gach, ngé 1.200.000.000 |  100%
&TM Bich Hing Chién ta gach, ngot °
11 | 10/07/2011 | Céng ty TNHH Hai An Mua gach, ngoi 300.000.000 |  100%
Cong ty CP KD Tong H
12 | 200072011 | N8N ZE Y COMBEOP 1 N gach, ngoi 400.000.000 |  100%
Tuyén Hién

Hop dong dang thuc hién
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Cong ty TNHH Tua ,
13 |01/072011 onely Han Cung cAp than 600.000.000 |  70%
Minh
Cong ty TNHH C Xam 16 Ang, mé
14 [o1/072011 | °"EY (a0 st | AAmIOP XEHARg, TAY ) 500.000.000 70%
Thang Huong xuc lat
Cong ty KD Than Qua ,
15 | 01/072011 | ~O"8Y Ninh an Quang Cung cép than 2.000.000.000 | 60%
16 | 01/07/2011 Pham Ngoc Phong Mua gach, ngo6i 2.000.000.000 80%
17 | 03/10/2011 | COong ty INHH MOt thanh |y po ooy ngoi 1.500.000.000 |  30%
vién Thiang Long
Cong ty CPTM — VLXD
18 | 05/102011 | —oneY T Mua gach, ngoi | 1.300.000.000 | 30%
Ha Long — Hoanh B6
Cong ty CP TM & XD
19 |o6/102011 | o8V . Mua gach, ngéi | 1.600.000.000 |  30%
Hung Hai
Cong ty TNHH Thinh
20 [10/102011| ~O8Y o - Mua gach, ngoi | 1.200.000.000 | 20%
Cong ty TNHH Nhat Viét
21 | 111002011 | “O"8Y avie Mua gach, ngéi 1.600.000.000 | 25%
Trung
DNTN Xi nghiép XD &
22 | 18/10/2011 L Insep AL & Mua gach, ngoi 800.000.000 10%
KD tong hop Phuong Cur
Cong ty CP TM Van tai .
23 | 19/1012011 ' Mua gach, ngé 1.000.000. 100
3 9/10/20 XNK Phi Minh ua gach, ngoi 000.000.000 0%

(Nguon: Cong ty C6 phan Khodng san va Vit liéu Xay dwng Hung Long )

Trén day 13 mot sb hop dong tiéu biéu Cong ty da va dang thuc hién trong 10 thang dau
nam 2011, ¢o gia tri 16n tir 300 triéu dong tré 1én, ngoai ra cong ty con thyc hién cac hop dong
c6 gia tri nho hon. Trong 9 thang dau nim 2011, doanh thu tir ban hang va cung cap dich vu
ctia Cong ty da dat 22.263.769.203 VND. Do dic thi mua vy, s lugng hop dong ky két tap
trung vao nhitng thang cudi nam, cu thé trong thang 10/2011, Cong ty di ky dugc thém nhiéu
hop ddng voi tong gia tri dat 9 ty dong, va tiép tuc ky cac hop dong khéac trong thang 11 va
thang 12 nim 2011. Cong ty dang phan déu diy manh hoat dong kinh doanh véi cac khach
hang lau ndm va khach hang mai dé dat dugc ké hoach dit ra trong nam 2011.

4.6 Bao cao két qua hoat dong kinh doanh
4.6.1 Toém tit mot so chi tieu vé hoat dong san xuit kinh doanh ciia Cong ty
Két qua hoat dong kinh doanh qua cac thoi ky

Bang 9 Don vi: VND
01/01/2010 - 13/05/2010 - 01/01/2011 -

STT Chi tié Niim 2009
1heu am 12/05/2010 31/12/2010 30/09/2011
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1 Téng gia tri tai san 67.339.732.926 94.101.043.421 102.225.982.639 107.208.625.903
2 Doanh thu ban hang 18.228.287.897 9.016.051.899 13.230.295.620 22.263.769.203
Loi nhuén gdp ban hang va
3 Py 5.217.207.510 1.537.029.387 4.442.399.727 7.257.687.697
cung cap dich vu
4 Loi nhuén khac 73.575.603 26.009.768.161 (364.903.140) 378.775.309
5 Loi nhuan truée thué 822.360.912 25.588.794.241 1.097.768.114 1.255.410.193
6 Loi nhuan sau thué 740.124.821 17.621.812.834 996.214.912 1.129.869.174
7 Tra ¢ tiic - - | 17.000.000.000"”

(Nguon: BCTCKT nam 2009, BCTCKT giai doan 1/1/2010-12/5/2010 ciia Cong ty TNHH Huwng Long —Qudng
Ninh, BCTCKT giai doan 13/5/2010-31/12/2010, BCTC 9 thang dau nam 2011 cia CTCP Khodng sdn va Vit
liéu Xdy dung Hung Long.)

(**) Nguon tra cd tirc tir loi nhuén sau thué chua phéan phéi luy ké dén thoi diém ngay
12/05/2010 (giai doan cong ty TNHH) chuyén sang, trong d6 chi yéu 13 khoan thu nhép tur
chénh 1éch do danh gia lai gia tri 02 mo sét khi Cong ty chuyén d6i hinh thirc s¢ hiru tir cong
ty TNHH sang cong ty c¢6 phan.

Trong giai doan tir 01/01/2010 dén 12/05/2010, do dic thu mua vu doanh thu cia Cong
ty tap trung vao cudi nim nén giai doan nay doanh thu dat thap trong khi céc chi phi c6 dinh
nhu khiu hao, chi phi quan 1y phan xudng, chi phi 1i vay, chi phi quan 1y doanh nghiép cao
dan dén loi nhuan tir hoat dong san xuét kinh doanh ctia Cong ty bi am. Ciing trong giai doan
nay, Cong ty thuc hién chuyén doi loai hinh doanh nghiép tir TNHH sang CTCP va tién hanh
dinh gia lai hai mo dat sét S 594088 va BA 294482 véi tong gia tri dat 31.848.000.000 dong.
Pay chinh 1a 1y do chu yéu khién loi nhuén khac trong giai doan nay cta cong ty ting dot bién
va dat 26.009.768.161 dong.

Budc sang giai doan 13/05/2010 dén 31/12/2010, Cong ty bat dau hoat dong dudi hinh
thirc CTCP va tién hanh trién khai 6n dinh céc hoat dong san xuét kinh doanh. Két qua kinh
doanh giai doan nay dat dugc tuong ddi kha quan véi lgi nhuan tir hoat dong kinh doanh dat
1.462.671.254 d6ng va téng loi nhuan ké toan trude thué dat 1.097.768.114 dong. Loi nhuan
khac ctia Cong ty 1a -364.903.140 ddng phat sinh chii yéu tir hoat dong thanh 1y tai san.

Giai doan 9 thang dau nam 2011, doanh thu ban hang ctia cong ty dat 22.263.769.203
dong, loi nhuan sau thué dat 1.129.869.174 dong. Loi nhuan khac tinh dén thoi diém
30/9/2011 dat 378.775.309 ddng chii yéu tir hoat dong thanh 1y may moéc thiét bi va ban phé
ligu.
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4.6.2 Nhirng nhan t6 dnh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty trong
nam bao cao.

* Nhirng nhan t6 thuan loi

— Theo quy hoach tong thé phat trién kinh té - x4 hoi tinh Quang Ninh dén nam 2020,
Tinh s€ phat trién theo hudng cong nghi¢p hod, hién dai hoa, kinh té hudéng manh vé
xudt khau; nhanh chong chuyén dbi co cau kinh té theo huéng ting nhanh ty trong cac
nganh cong nghiép va dich vy, dic biét 1a cac nganh kinh té giit vai tro chu dao cia
Tinh; phat trién céc nganh cong nghiép co thé manh nhu: khai thac than, dién, vat liéu
xay dung, co khi mo, co khi dong tau, cong nghi¢p phuc vu du lich... Do vy nhu cau
xay dung co s ha tﬁng, nhu cau vé vat liéu xay dung s¢€ rat 16m.

— Ban Lanh dao Cong ty 1a luc lugng tré, nang dong, nhay bén da cung doi ngli cong
nhan k¥ thuat tim toi va Gng dung cac cai tién rat c6 gia tri. Dic biét, Cong ty dang
nam giit bi quyét cong nghé sdy nung lién hop, chinh céng nghé nay da goép phan
nang cao ning luyc san xudt va canh tranh cia cong ty so voi cac don vi cing nganh
khac trong khu vuec.

— Hé théng may moc thiét bi cua cong ty dugc trang bi kha déng bo va hién dai cua
Italia. Vi tri cong ty dat gan ngudn nguyén liéu 16n, chat lugng ngudn nguyén lidu t6t
va luén ludn 6n dinh, diéu nay giup cong ty khong bi dong trong van dé thu mua
nguyén liéu dat sét dung cho san xuat.

— Cong ty c6 mang ludi ti€u thy rong khép, san phém san xuét ra bao nhiéu tiéu thu hét
bay nhiéu ddy 12 mot thuan loi rit lon giup cong ty ludn ludn hoan thanh ké hoach da
de ra.

* Nhirng nhan t6 khé khin

— Tinh hinh kinh t& Viét Nam dang ting budc phuc hoi trong thoi gian vira qua, tuy
nhién, ap lyc lam phat d¢ nang khién gia tri nguyén vat li¢u dau vao tang theo mot cach
dang ké, 1am cho chi phi diu vao ciia doanh nghiép ting 1én, anh huong rat 16n dén
hoat dong san xuét kinh doanh cta Cong ty.

— Sy xuét hién rat nhiéu nha may san Xuét gach Tuynel trong cung mdt khu vuc, san
phém tiéu thu chu yéu cung mot thi truong khién mutrc do canh tranh gitra cac don vi
ngdy cang tré nén quyét liét, day 1a ap luc 16n cho hoat dong san xuat kinh doanh ciia
Cong ty.

— An toan lao dong trong hoat dong san xuat, khi c6 su ¢ xay ra s& anh hudng rat 16n
dén con ngudi ciing nhu hoat dong san xuét kinh doanh cta Cong ty.

4.7 Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong ciing nganh
* Vi thé ciia Cong ty trong nganh
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Loi thé canh tranh cta Cong ty 1a sy tinh gon trong co cAu t6 chirc va van hanh. Luc
lugng lao dong cua Cong ty c6 trinh d§ chuyén mon cao, nhiéu kinh nghiém. Bén canh do, cac
thiét bi may moc va cong nghé diéu khién nha may hién dai dat tiéu chudn chit luong cao va
dugc cung cdp bai cac tap doan cung cap thiét bi cong nghiép va cong nghé tu dong hoéa hang
dau trén thé gioi. Nho do, nhitng sy ¢b vé may moc, thiét bi trong qua trinh san xut hau nhu
khong xay ra va dam bao chat luong dién t6t cung cip cho khach hang.

* Trién vong phat trién ciia nganh

Theo Bao cdo tinh hinh kinh té - xd hoi naim 2010 cua Chinh phu, Viét Nam duoc ddnh
gi4 1a mot trong nhitng nude sdm vuot qua giai doan kho khin va phuc hdi nhanh sau khang
hoang tai chinh toan cau. Téng san pham trong nudc (GDP) nam 2010 wdc tinh ting 6,78% so
voi1 nam 2009, trong d6 quy I tang 5,84%; quy II tang 6,44%; quy III tang 7,18% va quy IV
tang 7,34%. Pay 1a mirc ting kha cao so véi mic ting 6,31% cua nim 2008 va cao hon han
mue 5,32% ctia nam 2009, vuot muc tiéu dé ra 6,5%.

Bén canh d6, Béo céo du doan ting truong kinh té toan cdu 40 nam toi caa Willem
Buiter, nha kinh té hang d4u cua Citigroup, dang trén to Thu tin hang ngay (Anh) méi ddy cho
biét 11 nudc dang phat trién sé& 1a nhitng dau tau ting truong kinh té thé gidi, gdm Viét Nam,
Bangladesh, Trung Qudc, Ai Cap, An Do, Indonesia, Iraq, Mong Co, Nigeria, Philippines va
Sri Lanka.

Cung v6i su ting trudng GDP hang nim van duy tri ¢ muc cao, tbe do do thi hoa ting
nhanh, cac khu do thi méi dugce xdy dung khip ca nudc, kéo theo d6 1a nhu cau dau tu cho
xdy dung co so ha tang ciing phét trién rat manh. Do d6 trién vong phat trién ctia nganh xay
dung va vat liéu xay dung 1a rat 16n.

* Panh gia vé sw phit hop dinh huéng phat trién ciia Cong ty véi dinh hwéng ciia
nganh, chinh sach ciia Nha nuéc, va xu thé chung trén thé giéi.

Vé dinh hudng: Nhin chung chién lugc phat trién cua Cong ty rat phu hop voi dinh
hudng phat trién cta nganh ciing nhu chinh sach ctia Nha nudc. Theo Quy hoach tong thé phat
trién kinh té-xa hoi tinh Quang Ninh dén nim 2010 va dinh huéng dén nim 2020 da duoc Thi
tuéng chinh phu phé duyét diéu chinh, bo sung ngay 24/11/2006, tinh Quang Ninh coi trong
hang dau viéc xay dung két cdu ha t?mg ky thuat, ha tﬁng x4 hoi, tich cuc chuan bi tot tién dé dé
phat trién nhanh va bén viing hon sau nim 2010, chu trong phat trién cong nghiép san xudt vat
liéu xay dung nhu: xdy dung nha mdy gach 1at cerami, gach tuynel, cic co s& san xuat da p
lat, van ép... Do d6 nhu cau vé nguyén vat liéu nhu gach, ngéi 1a rat 1én va 6n dinh.

Vé cong nghé: Hién nay Cong ty dang ap dung cong nghé 160 nung Tuynel tién tién nhat
hién nay dé san xuét gach, ngoi rat phut hop vai dinh hudng phat trién ctia nganh dén nam 2020.
Viéc gia tang ty trong san xuat gach, ngdi cao cip so véi gach xdy dung sé khang dinh thuong
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hiéu cta Cong ty cling nhu gia tdng loi nhuan, do mirc song cia nguoi dan ngay cang cao, cac
khu do6 thi, can ho cao cap dugc xay mai lién tuc trén ca nudce thi nhu cau gach, ngdi cao cap s€

tang tuong Ung.

4.8 Chinh sach déi véi nguoi lao dong
* Tinh hinh va s6 lrong nguoi lao dong trong Cong ty

Chét lugng nguén nhan lyc 1a mot yéu to quan trong quyét dinh sy phat trién 1au dai va
bén vitng ctia mot to chirc. Do vy, Cong ty ludn dit dinh hudng xay dung doi ngii nhan vién
c6 trinh d6 chuyén mon, tay nghé cao, c6 mong mudn cong hién 1au dai.

S6 luong nhan vién Cong ty ting dan qua cac nam véi mirc luong trung binh ngay cang
duoc cai thién. Nam 2010, s6 lugng can bd cong nhan vién cia Cong ty l1a 244 nguoi.

Tinh hinh lao dong qua cac thoi ky

Bang 10 Don vi tinh : Nguoi
Yéu to 2008 2009 2010

Tong sb lao dong 202 239 244
Phén theo trinh d¢ chuyén mén

— Trén dai hoc 1 1 2

— bPai hoc 3 4 6

— Cao dang - Trung cép 15 16 15

— Cong nhan ky thuat 40 60 60

— Khac 143 158 161
Phan theo thoi han lao dong

— LD khong thudc dién ky HDLD 3 4 4

— Hop dong dai han 166 187 205

— Hop dong ngin han 33 48 35

(Nguon : Céng ty C6 phian Khodng san va Vit liéu Xay dung Hung Long )

* Chinh sach dao tao

Cong ty chu trong viéc déy manh céc hoat dong dao tao, boi dudng, dac bi¢t la vé ky
nang nghiép vu chuyén mon dbi véi nhan vién nghiép vu. Viéc dao tao tai Cong ty dugc thuc

hién theo hudng sau:

— Déi véi lao dong truc tiép: dao tao tai chd trong qua trinh 1am viéc dé nang cao trinh do
tay nghé va su hiéu biét cia nguoi lao dong. Nguoi lao dong ciing ludn duge khuyén
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khich va tao di€u kién tham gia cac 16p dao tao nang cao trinh do vé chuyén moén nham
dap tng dugc yéu cau mdi trong cong tac.

— Dbi v6i lao dong cac phong chuyén mén nghiép vu: Cong ty ludn tao diéu kién tham
gia cac khoa dao tao voi nganh nghé chuyén moén phi hop véi yéu cau cong viée, tham
gia cac 16p hoc bdi dudng nghiép vu ngin han vé cac ché dg, chinh sach cua Nha
nudc...

* Chinh sach luwong

Miic lwong binh quan duoc diéu chinh ting din qua cic nim, phu hop vai sy phat trién
kinh té - x3 hoi trén dia ban néi chung va diéu kién phat trién kinh doanh néi riéng ctia Cong
ty. Néu nhu nim 2008, mirc lvong trung binh dat 1.300.000 dong/nguoi/ thang thi dén nam
2009 da tang 1én dat 2.150.000 dong/ngudi/thang va dén nam 2010 dat khoang 2.600.000
ddng/nguoi/thang. Trong do:

— Luwong binh quin cong nhin sin xuit tai cic xwong, nha may: 2.450.000
ddng/ngudi/thang.

— Luong binh quan cidn b0 nhan vién lam vi¢c tai khdi hanh chinh: 3.150.000
ddng/nguoi/thang

* Chinh sach thwéong

Nham khuyén khich dong vién can bo cong nhan vién trong Cong ty gia ting hiéu qua
dong gop, ting niang suit chit luong hoan thanh cong viée, Cong ty c6 chi truong khen
thuong kip thoi ddi véi ca nhan va tap thé c6 nhidu dong gop xay dung cho Cong ty ciing nhu
cac sang kién 1am tang hiéu qua cong viéc.

Vi¢e xét thuong can clr vao thanh tich cta cac ¢4 nhan hodc tap thé trong viéc thyuc hién
tiét kiém, sang kién cai tién vé k¥ thuat, vé phuong phép t6 chirc kinh doanh, tim kiém dugc
khach hang mai, thi truong méi, hoan thanh xuét sic nhiém vu dugc giao, dat duogc hiéu qua
cao trong kinh doanh, chéng liang phi. Bén canh d6, Cong ty ciing xir 1y, ky luat thich dang
nhitng ¢4 nhin c6 hanh vi gy thiét hai dén hinh anh va hoat dong san xuat kinh doanh cia
Cong ty.

* Céc ché d9, chinh sach khac déi véi ngudi lao dong

Cong ty thuc hi¢n céac ché do bao dam xa hdi cho nguoi lao dong theo Luat lao dong,
Noi quy lao dong. Cong ty ludn quan tAm dén doi sdng va cai thién didu kién cho can bd cong
nhan vién. Do hoat dong trong Iinh vuc san xuat vat liéu xay dung nén rui ro tai nan lao dong
hoan toan c6 thé xay ra bat ngd ma Cong ty khong thé luong trudc, gay anh huong va hau qua
nghiém trong dén ngudi va tai san nén Cong ty ludn chu trong dén van dé an toan lao dong
cho lao dong truc tiép san xuat. Cac ché do bao hiém cho ngudi lao dong dugc Cong ty thuc
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hién day du theo Luat lao dong. Vao cac ngay 18, tét... Cong ty ludn to chirc di tham quan,
nghi mat dinh ky cho CBCNV trong Cong ty.

4.9 Chinh sich cb tirc

Cong ty s& chi tra ¢d tirc cho cac c¢d dong khi kinh doanh c6 14i va sau khi dd hoan
thanh céc nghia vu ndp thué, cac nghia vu tai chinh khac theo quy dinh cta Phap luat. Ty 18 ¢b
tire s€ duoc DPai hoi déng Co dong quyét dinh dua trén co s& dé xuét cua Hoi déng Quan tri,
can ctr vao két qua hoat dong kinh doanh ctia nim hoat dong va phuong 4n hoat dong kinh
doanh ctia cac nam tiép theo. C tirc dugc chia cho cac cd dong theo phan vén gop. Khi ¢ tic
duoc chi tra theo quy dinh, Cong ty van phai ddm bao duoc kha ning thanh toan cac khoan no
va céac nghia vu khéc khi dén han.

Niam 2010, trong giai doan hoat dong dudi hinh thirc cong ty ¢6 phan tir 13/05/2010
dén 31/12/2010, Cong ty da phat hanh 1.700.000 c¢6 phiéu tra cb tirc tir ngudn loi nhuan sau
thué chua phan phdi, trong tmg véi mirc 17.000.000.000 dong.

Trong ndm 2011, theo Bao cao két qua hoat dong san xuét kinh doanh nim 2010 va Ké
hoach san xuét kinh doanh nam 2011 da duoc thong qua tai Pai hoi déng cd dong thuong nién
nam 2011, Nghi quyét HPQT ngay 28/10/2011 ctia Cong ty diéu chinh giam ké hoach doanh
thu, loi nhuan, ¢6 tirc, theo d6 du kién mirc tra c6 tie ndm 2011 12 5%.

4.10 Tinh hinh hoat dong tai chinh
4.10.1 Cac chi tiéu co ban

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang
12 hang nam. Pon vi tién t& sir dung trong ghi chép ké toan 1a ddng Viét Nam (VND).

Béo cdo tai chinh ciia Cong ty tinh bang dong Viét Nam, dugc 1ap va trinh bay phu hop
v6i cc chuan muc va ché do ké toan hién hanh ctia Viét Nam.

* Trich khiu hao TSCD:

Tai san ¢ dinh hitu hinh, tai san c¢d dinh v hinh dugc ghi nhan theo gia gbc. Trong
qua trinh st dung, tai san ¢ dinh hitu hinh, tai san c¢6 dinh vé hinh dugc ghi nhan theo nguyén
gia, hao mon luy ké va gia tri con lai.

Khau hao dugc trich theo phuong phap dudng thang, dugc quy dinh tai Quyét dinh sd
206/2003/QD-BTC ngay 12 thang 12 nim 2003 ciia Bo Tai chinh. Thoi gian khiu hao duoc
udce tinh nhu sau:

- Nha ctra, vat kién trac 20-25 nam
- May méc thiét bi 10-12 nam
- Phuong tién van tai 8-10 nam
- Thiét bi quan Iy 3-8 ndm

BAN CAO BACH Trang 40



<>=C()NG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG HUNG LONG

- Quyén sir dung dat c¢6 thoi han 49 ndm

- TSCD v6 hinh khac 20 nam

* Thanh toan cAc khoan n¢ dén han:

Cong ty thanh toan ddy du, ding han cac khoan no va khoan vay, khong c6 ng qua han.
Tinh dén thoi diém 30/09/2011, Cong ty khong c6 bat ky khoan ng qua han nao dbi voi Ngan
hang, cac nha cung cép.

* Cac khoan phai ngp theo luét dinh

Cong ty thuc hién day du nghia vu thué va cac khoan phai ndp khac cho Nha nudc.
* Trich 1ap cac Quy theo luat dinh:

Theo quy dinh tai Diéu 1€ t6 chirc va hoat dong cua Cong ty, trude khi phan chia co tie
cho ¢ dong, Cong ty phai trich 1ap cac Quy theo quy dinh. Viéc trich 14p va sir dung cac quy
hang nam do PHPCP quyét dinh.

Ttr khi thanh 1ap, Cong ty chua phan phdi loi nhuan tich lily vao cic quy. Tinh dén
30/09/2011 tong loi nhuan giir lai chua phéan phdi 1a 2.376.056.547 VND

Nghi quyét PHPCP thudng niém nim 2011 chua thong qua viée trich 1ap cac quy,
Cong ty cam két sé trich 1ap cac quy theo quy dinh sau khi c6 quyét dinh phan phdi loi nhuan
ctia Pai hoi dong c6 dong gan nhat.

* Tong dw no vay

Bang 11 Don vi tinh: VND
STT Khoan vay Nam 2009 12/5/2010 31/12/2010 30/09/2011
1 Vay va ng ngén han 6.696.177.208 7.263.701.341 6.349.581.871 14.449.550.325

Vay va ng dai han

20.691.963.185

20.373.163.185

15.563.403.185

15.399.203.185

Téng cong

27.388.140.393

27.636.864.526

21.912.985.056

29.848.753.510

(Nguon: BCTCKT nam 2009, BCTCKT giai doan 1/1/2010-12/5/2010 ciia Cong ty TNHH Hung Long —Qudng
Ninh, BCTCKT giai doan 13/5/2010-31/12/2010, BCTC 9 thdng ddu nam 2011 ciia CTCP Khodng sdn va Vit
liéu Xay dung Hung Long.)

Vé vay va ng ngan han, tinh dén thoi diém 30/09/2011, Cong ty c6 cac khoan vay voi
thoi han 12 thang véi cac Ngan hang TMCP Nha Ha N6i — CN Quéang Ninh va Ngéan hang NN
& PPNT Hoanh B - CN Quéang Ninh va cac ca nhan khac, tong gia tri cac khoan vay la
17.100.000.000 VND, trong d6 s du ng goc 1a 14.449.550.325 VND.

Vé vay va ng dai han, tinh dén thoi diém 30/09/2011, Cong ty c¢6 04 khoan vay vdi cac
thoi han tir 3 dén 8 nim vé6i cac Ngan hang TMCP Nha Ha Noi — CN Quang Ninh va Ngan
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hang TMCP Péng A — CN Quang Ninh. Tong gié tri cac khoan vay 1a 17.697.000.000 VND,

trong d6 s6 du ng goc 1a 15.399.203.185 VND.

Theo Céng vin sd 46/TB ngay 15/06/2007, Cong ty duge Ngan hang TMCP Nha Ha
Noi - Chi nhanh Quéang Ninh dong ¥ co cdu lai thoi han tra ng dbi voi khoan vay tai Hop dong
tin dung trung han s6 0210QN119/HDTD ngay 18/10/2002 va cac Phu luc cua hop dong nay.
Khoan vay dugc co cdu lai voi sd tién no gdc 1a 7.350.000.000 dong va no 1ai 1a
3.436.990.900 (dy thu tir ngay vay dén ngay 15/06/2007), thdi han tra s6 ng gbe va 1ai trén sau
khi co ciu lai 13 tir ndm 2007 dén nam 2013.

* Hang ton kho
STT Khodan vay Nam 2009 12/5/2010 31/12/2010 30/09/2011
1 Hang ton kho 13.135.016.982 12.859.887.360 15.975.474.272 15.407.460.358

(Nguon: BCTCKT nam 2009, BCTCKT giai doan 1/1/2010-12/5/2010 ciia Cong ty TNHH Hung Long —Qudng
Ninh, BCTCKT giai doan 13/5/2010-31/12/2010, BCTC 9 thdng ddu nam 2011 ciia CTCP Khodng sdn va Vit
liéu Xay dung Hung Long.)
Tuong tng voi sy ting trudng doanh thu ban hang va mé rong hoat dong san xuat kinh

doanh qua cac thoi ky, lugng hang ton kho ciing ting dan qua cic nim. Néu nhu nim 2009
luong hang ton kho & muc 13.135.016.982 VND thi dén nam 2010 1a 15.975.474.272. Budc
sang nam 2011, khi cac khau san xuét va ban hang dugc déy manh hon nira, doanh thu va
hang tén kho déu & mic cao, cy thé tinh dén 30/09/2011, lugng hang t6n kho ctia Cong ty 1a
15.407.460.358 VND.

*Tinh hinh c6ng n¢ hién nay

a. Cac khoan phai thu:

Bang 12 Don vi tinh: VND
STT Chilticu Niim 2009 12/5/2010 31/12/2010 30/09/2011
Phai thu ca khach
| a E‘Cua ac 1336.458.493 | 1.121.580.342 | 2.650.214.462 | 4.678.134.310
ang
T Em——
2 ra m";,c ONEUOL 1 5 000.031.245 | 2.096.592.123 | 4.283.475.903 7.320.915.159
an
Céc khoan phai th
3 ac (1’;1;: arthd 219.057.617 373.675.870 539.865.636 655.465.668
4 Thue GTGT duge 471.610.965 487.285.400 - -
khau trur

Tong cong

4.027.158.320

4.079.133.735

7.473.556.001

12.654.515.137
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(Nguon: BCTCKT nam 2009, BCTCKT giai doan 1/1/2010-12/5/2010 ciia Cong ty TNHH Huwng Long —Qudng
Ninh, BCTCKT giai doan 13/5/2010-31/12/2010, BCTC 9 thang dau nam 2011 ciia CTCP Khodng san va Vit

liéu Xdy dung Hung Long.)
b. Cac khoan phai tra:
Bang 13 Don vi: VND
STT Chi tiéu Nam 2009 12/5/2010 31/12/2010 30/09/2011
1 Vay va ng ngan han 6.696.177.208 7.263.701.341 6.349.581.871 14.449.550.325
2 Phai tra cho nguoiban | 4.365.906.848 4.420.514.911 4.268.390.277 5.033.777.790

Nguoi mua tra tién

5.118.961.036

5.518.574.652

5.451.581.600

1.945.753.391

trudc
Thué va céc kho3
4 ue va cac khoan 265.557.562 8.620.546.740 | 8.904.942.979 | 8398856535
phai ndp NN
N p—
5 a r;flg“m a0 328.654.544 177.825.247 211.643.165 202.939.952
ong
6 Chi phi phai tra 2.177.964.636 | 2.143.878.034 | 1.914.103.554 | 1.785.454.551
Cac khoan phai tré
7 ackhoan phat fta, 1 54 355 663330 | 20.619.141.900 | 2.152.423.685 | 1.478.808.677
phai ndp khac (*)

Téng cong

39.305.885.164

48.764.182.825

29.252.667.131

33.295.141.221

(Nguon: BCTCKT nam 2009, BCTCKT giai doan 1/1/2010-12/5/2010 ciia Céng ty TNHH Hing Long —Qudng
Ninh, BCTCKT giai doan 13/5/2010-31/12/2010, BCTC 9 théng dau ndm 2011 ciia CTCP Khodng san va Vit
liéu Xay dung Hung Long.)

(*): Céac khoan phai tra, phai nop khac bao gom khoan cong ty vay ca nhan va cac
khoan tai san thira chd xu 1y, kinh phi cong doan, bao hiém xa hoi, bao hiém y té, bao hiém
that nghiép... Trong nam 2009 va tinh dén thoi diém 12/05/2010, cac khoan phai tra, phai nop
khac c6 gia tri 16n, 1én dén trén 20 ty VND 1a do trong giai doan d6 phat sinh cac khoan cong
ty vay ca nhan (vay khong phai tra 13i vay) dbi véi ong Mai Anh Tam (Chu tich HDTV kiém
Giam dbc) vé6i gia tri 16n. Cu thé, sé du phai tra khoan vay ca nhéan tinh dén 31/12/2009 1a
16.752.315.426 VND va tinh dén 12/05/2010 1a 19.003.565.426. Tinh dén thoi diém
31/12/2010, s6 du phai tra khoan vay ca nhan bang 0, cac khoan phai tra, phai ndp khac giam
xudng chi con 2.152.423.685 VND. Bén thoi diém 30/09/2011, cac khoan phai tra phai nop
khac tiép tuc giam, chi con 1.478.808.677 VND.

4.10.2 Céc chi tiéu tai chinh chi yéu
Bang 14
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Cac chi tiéu bVT Nam 2009 Nam 2010
1. Chi tiéu vé kha ning thanh toan
+ Hé s6 thanh toan ngan han:
TSLB/Nog ngén han Lan 0,54 0,92
+ Heé s6 thanh toan nhanh:
TSLD - Hang ton kho Lan 0,21 0,38
No ngan han
2. Chi tiéu vé co cAu von
+ Hé sd No/Tong tai san Lan 0,89 0,44
+ He¢ s6 Ng /Vén chit s¢ hitu Lan 8,38 0,79
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang ton kho:
Gi4 von hang ban Vong 1,06 0,55
Hang ton kho binh quan
+ Hiéu suét st dung toan bg tai san:
Doanh thu thuin Lan 0,27 0,13
Tong tai san
4. Chi tiéu vé kha ning sinh 1oi
+ Hé¢ s6 LNST/Doanh thu thuén % 4,06% 7,53%
+ Heé s6 LNST/Vén chi sé hitu % 10,87% 1,74%
+ Hé s6 LNST/Tdng tai san % 1,18% 0,97%
+ Hé¢ s6 LN tir HDKD/Doanh thu thuan % 4,11% 11,06%

(Nguon: BCTCKT nam 2009 ciia Céng ty TNHH Hung Long —Qudng Ninh, BCTCKT giai doan 13/5/2010-

31/12/2010 cua CTCP Khodng san va Vat liéu Xay dung Hung Long.)

4.11 Hoi ddng quan tri, Ban Giam dbc, Ban Kiém soat, Ké toan truéng

4.11.1 Danh sach

* Danh sach Hoi dong quan tri

Bang 15
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S6 co phan
STT Ho va tén Chire vu Ngay sinh SOPM o 16 (%)
nam giwr
Chu tich HDQT
1 | Mai Anh T4m hu tich HBQ 25/03/1967 2.000.000 35,71%
kiém Giam doc
2 | Nguyén Vin Kim Thanh vién HDQT 17/03/1973 30.000 0,54%
3 | Hoang Trung Kién Thanh vién HDQT 19/09/1981 50.000 0,89%
y : Thanh vién HDQT
4 | Pham Vin Truéng thanh vien HDQ' 14/05/1981 10.000 0,18%
kiém Phé Giam doc
5 | Nguyén Van Son Thanh vién HDQT 18/10/1977 50.000 0,89%
* Danh sach Ban Giam doc
Bang 16
s , _ S6 ¢0 phan o
STT Ho va tén Chure vu Ngay sinh S e Ty 1€ (%)
nam giwr
Chu tich HDQT
1 | Mai Anh T4m hu tich HBQ 25/03/1967 2.000.000 35,71%
kiém Giam doc
Pham Vin Trusn Thanh vién HDQT
I 0
2 am Vian g Kiém Pho Gidm déc | 14/05/1981 10.000 0,18%
* Danh siach Ban Kiém soat
Bang 16
A i .. S6 ¢b ph?m I
STT Ho va tén Chire vu Ngay sinh e um Ty 1€ (%)
nam gir
1 Lé Thi Bich Thuan Truéng BKS 03/02/1985 5.000 0,09%
2 Nguyén Thi Lan Anh Thanh vién BKS 04/02/1985 10.000 0,18%
3 Duong Thi Huyén Thanh vién BKS 20/04/1987 5.000 0,09%
* Ké toan trudng
Bang 17
A ] . So co phan L
STT Ho va tén Chure vu Ngay sinh c o Ty 1€ (%)
nam giir
1 Nguyén Tuan K¢é toan truong 23/09/1982 10.000 0,18%

BAN CAO BACH

Trang 45




OzCONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG HUNG LONG

4.11.2 So yéu Iy lich
Ly lich thanh vién Hoi ddng quan tri

a/ Ong: MAI ANH TAM

~ Chirc vu tai Cong ty: Chu tich HPQT kiém Giam dbc

- @Gidi tinh: Nam

- Ngay thang nam sinh: 25/03/1967

~ S6CMTND: 012661253  Ngay cap: 29/12/2003  Tai: CA Ha Noi
- Noi sinh: Ha No1

~ Qudc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Ha Noi

Dia chi thudng tri: 68 Puong Nguyén Lwong Bang, Ph. Nam Pong, Q. Ddng Pa, TP Ha
Noi

S6 dién thoai lién lac: 04.3983471
Trinh d6 van hoa: 12/12
Trinh d6 chuyén mon: Thac sy Kinh té

Quad trinh cong tac:
o Tu ndm 1997 - 2000: Cong tac tai Phong kinh doanh, Cong ty Gach &p lat Ha Noi.
0 Tir nam 2000 - 2003: Pho Tong giam doc, Cong ty Lién doanh Yén Ha
0 Tu thang 7/2003 - Thang 9/2003: Phé Giam dc Cong ty Gom xay dung Xuan Hoa
o0 Tu thang 9/2003 - Thang 5/2010: Chu tich HPTV Cong ty TNHH Hung Long —
Quang Ninh.
0 Tu thang 5/ 2010 - Nay : Chu tich HPQT kiém Giam déc CTCP Khoang sin &
VLXD Hung Long.
0 Tu thang 7/ 2006 - Nay: Chii tich HDQT Céng ty C6 phan Hang son Dong A
Chirc vu hién dang nam giit ¢ cac to chirc khac: Chu tich HPQT Cong ty C6 phan Hang
son Pong A.
S6 ¢6 phan nam gitr: 2.000.000 c6 phan, trong d6
0 S ¢o phan dai dién ndm giit: 0 c¢6 phan
0 S ¢6 phan c4 nhan ndm giit: 2.000.000 c6 phan
S6 ¢ phan sé hitu ctia nguoi co lién quan: 0 cd phan.

~ Quyén loi mau thuan véi loi ich cong ty : Khong
_ Céc khoan no ddi voi Cong ty : Khong
- Loi ich lién quan d6i v6i Cong ty : Khong
- Hanh vi vi pham Phap luat : Khong
b/ Ong: NGUYEN VAN KIM
- Chtrc vu tai Cong ty: Thanh vién HDQT
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- Giéi tinh: Nam

- Ngay thang nam sinh: 17/03/1973

~ S6CMND: 125192600 Ngay cip: 15/01/1997  Noi cap: CA Bic Ninh
- Noi sinh: Dao Vién - Qué V5 - Bic Ninh

- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Qué quéan: DPao Vién - Qué V3 - Bic Ninh

~ Piachithuong tra:  Pao Vién - Qué V4 - Bic Ninh
- Dién thoai lién lac: 0983888776
~ Trinh @6 van hoa: 12/12
~ Trinh d6 chuyén mén : Cir nhan ké toan
- Qua trinh cong tac:
o0 Tur thang 10/2003 — Thang 8/2010: Nhan vién Cong ty CP Viglacera B4 Hién
0 Tu thang 8/2010 — Nay: Pho phong kinh doanh Céng ty C6 phan Khoang san va
Vat liéu Xay dung Hung Long
0 Tir thang 03/2011 — Nay: Thanh vién HPQT Céng ty C6 phan Khoang san va Vat
liéu Xay dung Hung Long
_ Chirc vu dang nim giit & t6 chirc khac: Khong
S ¢6 phan ndm gitr: 30.000 cb phan, trong do:
0 S6 ¢b phan dai dién nam gii: 0 c¢6 phan
0 S ¢6 phan c4 nhan ndm gitr: 30.000 c6 phan
86 ¢6 phan nidm giir ctia ngudi c6 lién quan: 0 ¢b phan.

~ Quyén loi mau thuin véi loi ich Congty  : Khong

_ Céc khoan no ddi voi Cong ty : Khong

- Loi ich lién quan d6i v6i Cong ty : Khong

- Hanh vi vi pham Phap luat : Khong

¢/ Ong: HOANG TRUNG KIEN
— Chtrc vu tai Cong ty: Thanh vién HDQT

- Giéi tinh: Nam

- Ngay thdng ndm sinh: 29/09/1981

~ S6CMND: 013251012 Ngay cip: 21/11/2009  Noi cap: Ha Noi
- Noi sinh: Lac Son- Hoa binh

~ Qubc tich: Viét Nam

- Dan tdc: Kinh

- Qué quéan: Giao An- Giao Thay- Nam DPinh

- Dia chi thuong tri: T 2- Bang A- Hoang Liét- Hoang Mai- Ha Noi
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bién thoai lién lac: 0912349491
Trinh d van hoa: 12/12
Trinh d¢ chuyén mon: Ctr nhan kinh té

Qua trinh cong tac:
0 Tu thang 9/2003 - Thang 4/2007: Ké toan Tong hop CTCP Viglacera Ba Hién
0 Tu thang 4/2007- Thang 3/2010: Ph6 phong ké toan CTCP Viglacera Ba Hién
0 Tur thang 4/2010 - Nay: Trudng phong Kinh doanh CTCP Viglacera Ba Hién
0 Tu thang 03/2011 — Nay: Thanh vién HPQT Céng ty C6 phan Khoang san va Vit
li¢u Xay dung Hung Long
Chuc vu dang ndm giit & t6 chtrc khac: Truong phong Kinh doanh CTCP Viglacera Ba
Hién
S6 ¢6 phan nam gitr: 50.000 ¢6 phan, trong d6:
0 S ¢6 phan dai dién ndm gii: 0 ¢ phan
0 S6 ¢b phan ca nhan nam giir: 50.000 cd phan
Sb c6 phan nam gitr ctia nguoi co lién quan: 10.000 ¢6 phan, trong do :
0 Ho vatén : Nguyén Thi Lan Anh
O Quanhé: Vo
0 S c6 phan nam gitr : 10.000 c6 phan

~ Quyén loi mau thun véi loi ich Congty ~ : Khong
- Céc khoan no ddi voi Cong ty : Khong
_ Loi ich lién quan ddi v6i Cong ty : Khong
- Hanh vi vi pham Phap luat : Khong
d/ Ong: PHAM VAN TRUONG
~ Chtrc vy tai Cong ty: Thanh vién HPQT kiém Phé Giam déc
- Gioi tinh: Nam
- Ngay thang nam sinh: 14/05/1981
~ S6CMND: 121434621 Ngay cap: 27/03/2000 Noi cip: CA Bic Giang
- Noi sinh: Quan Boéng - Luc Nam - Bic Giang
~ Qudc tich: Viét Nam
- Dan toc: Kinh
- Qué quén: Cam Ly - Lyc Nam - Bic Giang.

Dia chi thuong tra:  Cam Ly - Lyc Nam - Bic Giang.
Dién thoai lién lac: 0977.220.666
Trinh 0 van hoa: 12/12
Trinh d6 chuyén mén: K§ su Ché tao May
Qua trinh cong tac:
0 Tu thang 7/2007 — Thang 5/2010 : Nhan vién Cong ty TNHH Hung Long — Quang
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Ninh..
0 Tu thang 5/2010 — Nay : Ph6 Giam ddc CTCP Khoang san va VLXD Hung Long
0 Tu thang 03/2011 — Nay: Thanh vién HPQT Céng ty C6 phan Khoang san va Vit
liéu Xay dung Hung Long
~ Chtc vy dang nam giit ¢ t6 chirc khac: Khong
~S6 ¢b phan nim giir: 10.000 cb phan , trong dé:
0 S ¢6 phan dai dién ndm giit: 0 c6 phan
0 S6 ¢b phan ca nhan nam giit: 10.000 ¢ phan
~ S6 cb phan nim giit ciia ngudi c6 lién quan: 0 ¢d phan.

- Quyén loi mau thudn véi loi ich Congty ~ : Khong

- Céc khoan no ddi voi Cong ty : Khong

~ Loi ich lién quan ddi v&i Cong ty : Khong

- Hanh vi vi pham Phap luat : Khong

e/ Ong: NGUYEN VAN SON

- Chuc vu tai Cong ty: Thanh vién HDQT

- Giéi tinh : Nam

- Ngay thang nam sinh: 18/10/1977

~ SO CMTND: 125276615  Ngay cip: 29/06/2004  Noi cip: CA Bic Ninh
- Noi sinh: Bic Ninh

~ Qubc tich: Viét Nam

- Dan tdc: Kinh

- Qué quéan: Bic Ninh

_  Pia chi thuong tri: Pong Du, Pao Vién, Qué V3, Bic Ninh
- S dién thoai lién lac: 04.36983471

—  Trinh @6 van hoa: 12/12

- Trinh d¢ chuyén mon: Thac sy Kinh té

- Quaé trinh cong tac:
0 Tu thang 7/2001 - Thang 10/2003: Cong tac tai Cong ty Gach Granite Tién Son
0 Tu thang 11/2003 - Thang 6/2006: Trudéng phong kinh doanh tai Cong ty CP
Viglacera Ba Hién
o Tur thang 7/2006 - Nay: Giam dbc Cong ty C6 phan Héang son Dong A
0 Tu thang 03/2011 — Nay: Thanh vién HDQT Cong ty C6 phan Khoéng san va Vit
liéu Xay dung Hung Long
_ Chtc vy hién dang nam giit ¢ cac t6 chirc khac: Giam déc Cong ty C6 phan Hang son
Dong A.
~S6 ¢6 phan niam giir: 50.000 cb phan, trong do:
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0 S6 hiru dai dién: 0 ¢b phﬁn
0 S6 hitu ca nhan: 50.000 c6 phan
~ S6 ¢6 phan so hitu ciia ngudi co lién quan: 0 phan.

-~ Quyén loi mau thun véi loi ich Congty ~ : Khong

- Céc khoan no ddi voi Cong ty : Khong

_ Loi ich lién quan d6i v&i Cong ty : Khong

- Hanh vi vi pham Phap luat : Khong

Ly lich thanh vién Ban Gidm déc

a/ Ong: MAI ANH TAM

~ Chirc vu tai Cong ty: Chu tich HPQT kiém Giam dc

- Ly lich Xem muc Ly lich thanh vién HDQT
b/ Ong PHAM VAN TRUONG

~ Chirc vu tai Cong ty Thanh vién HDQT kiém Ph6 Giam ddc
- Ly lich Xem muc Ly lich thanh vién HPQT

Ly lich thanh vién Ban Kiém soat

a/Ba: LE THI BICH THUAN

- Chuec vu tai Cong ty: Trudng ban kiém soat

- Gioi tinh: Nir

- Ngay thang nam sinh: 03/02/1985

~ S5CMND: 125217207  Ngay cap: 02/03/2003  Noi cap: Tinh Bac Ninh
- Noi sinh: Puc Long - Qué V4 - Bac Ninh

- Qubc tich: Vigt Nam

- Dan toc: Kinh

- Qué quan: Pirc Long - Qué V4 - Bic Ninh.

- bia chi thuong tru: Giéng P4y, TP. Ha Long, Quang Ninh
- Dién thoai lién lac: 0988618557

~ Trinh @6 van hoa: 12/12

— Trinh 46 chuyén mon: Cao déng Quan tri kinh doanh

- Qua trinh cong tac:
0 Tundm 2007 - Thang 5/2010 : Nhan vién kinh doanh Cong ty TNHH Hung Long —
Quang Ninh
0 Tir thang 5/2010 - Nay : Nhan vién kinh doanh Céong ty C6 phan Khoang san va Vat
liéu Xay dung Hung Long.
o Tur thang 03/2011 — Nay: Trudng ban kiém soat Cong ty C6 phan Khoang san va
Vat liéu Xay dung Hung Long
_ Chirc vu dang nam giit & t6 chirc khac: Khong
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S6 6 phan nam gitr: 5.000 ¢6 phan , trong do:
0 S6 c6 phan dai dién nam giir: 0 c6 phan
0 S ¢6 phan c4 nhan ndm giit: 5.000 c¢d phan
S6 c6 phan nam giir ctia nguoi ¢6 lién quan: 0 ¢d phan

~ Quyén loi mau thuin véi loi ich Congty  : Khong

_ Céc khoan no ddi voi Cong ty : Khong

~ Loi ich lién quan d6i v6i Cong ty : Khong

- Hanh vi vi pham Phap luat : Khong

b/ Ba: NGUYEN THI LAN ANH

- Chuc vu tai Cong ty: Thanh vién Ban kiém soat

- Giéi tinh: Nir

- Ngay thdng ndm sinh: 04/02/1985

~ SO CMND: 131426943 Ngay céap: 18/12/2006  Noi cap: CA Pha Tho
- Noi sinh: Phu Ninh, Phong Chau, Phu Tho
~ Qubc tich: Viét Nam

- Dan tdc: Kinh

- Qué quén : Phu Ninh, Phong Chau, Pht Tho
- Dia chi thuong tri: Phu Ninh, Phong Chau, Pht Tho
- Dién thoai lién lac: 0986986190

—  Trinh @6 van hoa: 12/12

- Trinh d¢ chuyén mon : Cir nhén kinh té

Qua trinh cong tac:
0 Tu ndm 2003 —2007: Nhan vién kinh doanh Céng ty CP Viglacera Ba Hién.
0 Tu nam 2007 — Thang 5/2010 : Nhén vién ké toan Cong ty CP Viglacera Ba Hién.
0 Tu Thang 5/2010 — Nay: Nhan vién kinh doanh Cong ty CP Khoang san va Vat licu
xay dung Hung Long.
0 Tu thang 03/2011 — Nay: Thanh vién Ban kiém soat Cong ty C6 phan Khoang san
va Vit li¢u Xay dung Hung Long
Chuc vy dang nam gitr ¢ t6 chirc khac: Khong
S6 ¢6 phan nam gitr: 10.000 ¢b phan , trong d6:
0 S ¢6 phan dai dién ndm giit:0 c6 phan
0 S ¢6 phan c4 nhan ndm gitr: 10.000 c6 phan
S6 ¢6 phan nam gitr ctia ngudi ¢6 lién quan: 50.000 cd phan
0 Ho va tén : Hoang Trung Kién
0 Quan hé : Chong
0 S6 ¢6 phan nam giit : 50.000 c6 phan
Quyén lgi mau thuln véi loi ich Cong ty  : Khong
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~ Cac khoan no ddi v6i Cong ty : Khong

- Loi ich lién quan ddi v6i Cong ty : Khong

— Hanh vi vi pham Phap luat : Khong

¢/ Ba: DUONG THI HUYEN

- Chuc vu tai Cong ty: Thanh vién Ban kiém soat

- Giédi tinh: Nir

- Ngay thdng ndm sinh: 24/04/1987

- SOCMND: 112160557 Ngay cap: 04/09/2009  Noi cap: CA. Ha Noi
- Noi sinh: Cum 1, Phung Thuong, Phuc Tho, Ha N6i
~ Qubc tich: Viét Nam

- Dan tdc: Kinh

- Qué quéan: Cum 1, Phung Thuong, Phuc Tho, Ha Noi
- Dia chi thuong tri: Cum 1, Phung Thuong, Phuc Tho, Ha Noi
- Dién thoai lién lac: 0986926899

—  Trinh @9 van hoa: 12/12

- Trinh d¢ chuyén mon: Ctr nhan Kinh té

Quad trinh cong tac:
0 Tu nam 2007 - Thang 5/2010: Nhan vién Hanh chinh Cong ty TNHH Hung Long —
Quang Ninh.
0 Tu thang 5/2010 - Nay : Nhan vién Hanh chinh Cong ty C6 phan Khoang san va
Vit liéu Xay dung Hung Long.
0 Tu thang 03/2011 — Nay: Thanh vién Ban kiém soat Cong ty C6 phan Khoang san
va Vit liéu Xay dung Hung Long
Chuc vy dang nim gitr ¢ t6 chirc khac: Khong
S6 ¢6 phan nam gitr: 5.000 cb phan , trong do:
0 S6 cb phan dai dién nam giir: 0 c6 phan
0 S ¢6 phan c4 nhan ndm giit: 5.000 c¢d phan
S6 ¢6 phan nam gitr cua ngudi ¢6 lién quan: 0 ¢d phan

Quyén lgi mau thuln véi loi ich Cong ty  : Khong
Céc khoan no dbi véi Cong ty : Khong
Loi ich lién quan ddi v6i Cong ty : Khong
Hanh vi vi pham Phap luat : Khong

Ly lich Ké toan truong

a/ Ong : NGUYEN TUAN
— Chtrc vu tai Cong ty: Ké toan trudng

- Giéi tinh: Nam

- Ngay thdng ndm sinh: 23/08/1982
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- S6CMND: 135089651 Ngay cip: 20/02/2000 Noi cap: CA Vinh Phuc

- Noi sinh: Chu Phan, Mé Linh, Vinh Phtc

~ Qubc tich: Viét Nam

- Dan tdc: Kinh

- Qué quéan: Chu Phan, Mé Linh, Vinh Phuc

- bia chi thuong trua: Trung Nhi, Phuc Yén, Vinh Phuc
- Dién thoai lién lac: 0989322640

—  Trinh @0 van hoa: 12/12

- Trinh d¢ chuyén mon : Cao ding ké toan

- Quaé trinh cong tac:
0 Tu ndm 2008 — Thang 5/2010: Nhan vién ké toan Cong ty CP Viglacera Ba Hién
0 Tur Thang 5/2010 — Nay : Ké toan truéng Cong ty CP Khoang san va Vat liéu Xay
dung Hung Long.
~ Chtc vy dang nam giit ¢ t6 chirc khac: Khong
~S6 ¢b phan ndm giir: 10.000 cb phan , trong dé:
0 S co phan dai dién ndm giii: 0 c6 phan
0 S6 ¢b phan ca nhan nam giit: 10.000 ¢ phan
~S6 ¢b phan nidm giit ciia ngudi c6 lién quan: 0 ¢d phan.

~ Quyén loi mau thun véi loi ich Congty ~ : Khong
- Céc khoan no ddi voi Cong ty : Khong
_ Loi ich lién quan ddi v6i Cong ty : Khong
- Hanh vi vi pham Phap luat :Khong
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4.12 Tai san
* Danh muc mdt s6 TSCP hiru hinh ciia Cong ty

DANH 31/12/2010 30/09/2011
STT MUC o, (V4 EP=—
TAI S AN Nguyén gia Gia trg con lai tf)i CG(‘::: Nguyfen gia Gia tri con lai tf)i CG(‘:::
(dong) (dong) iai (dong) (dong) iai
1 Nllgf‘ercl‘?u‘éat 11.215.875.122 | 7.897.123.041 | 70,41% | 11.215.875.122 | 7.410.870.792 | 66,07%
2 l\ﬁfe?b"lc 37.646.047.925 | 30.989.737.152 | 82,32% | 37.696.504.115 | 29.232.435.870 | 77.55%
Phuong tién
3 van téi, 902.427.679 616.463.079 | 68,31% | 902.427.679 496.421.863 | 55,01%
truyén dan
Thiét bi,
4 dung cu 69.093.898 26.170.806 37.88% | 69.093.898 17.032.517 | 24,65%
] quén ly
TONG TAI SAN
CODINHHUU | 49.833.444.624 | 39.529.494.078 | 79,32% | 49.883.900.814 | 37.156.761.042 | 74,49%
HINH

(Nguon: BCTCKT ndam 2010 va BCTC 9 thang dau nam 2011 ciia CTCP Khodng san va VLXD Hung Long)

* Danh muc mdt s6 TSCP v hinh ciia Cong ty

31/12/2010 30/09/2011
DANH MUC
STT N N U 0 or Py o7
TAISAN Nguyén gia Gia trj con lai tf‘ S‘ol:: Nguyén gia Gia trj con lai tf’ g:::
< 3 1 3 3 1
(dong) (dong) . (dong) (dong) -
lai lai
A 5 d
| Quyendsftr W08 1344945021 | 1.013.931.136 | 7539% | 1.344.945.021 1.006.144.990 | 74.81%
a
B ” A
2 JaAwYe 597 758810 216.966.648 73,01% | 297.758.810 207.946369 | 69,84%
bang sang ché
TONG CONG 1.642.703.831 | 1.230.897.784 | 74.93% | 1.642.703.831 | 1.214.091.358 | 73,91%

(Nguon: BCTCKT ndm 2010 va BCTC 9 thang ddau nam 2011 ciia CTCP Khodng sdn va VLXD Hung Long)

Theo Quyét dinh s6 587/QD-UB ctia UBND tinh Quang Ninh ngay 27/02/2003, Cong ty

TNHH Hung Long — Quang Ninh, nay 1a C6 phan Khoang san va Vat liéu Xay dung Hung
Long, da dugc cip gidy ching nhan quyén st dung dit véi dién tich sir dung 1én dén 90.399
m2 tai xd Lé Loi, huyén Hoanh B9, tinh Quang Ninh, trong d6 dién tich xay dyng nha may
gach 1a 54.576 m2 va dién tich d4t khai thac sét 1a 35.823m2.
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Theo Quyét dinh s6 1673/QB-UB ciia UBND tinh Quang Ninh ngay 22/05/2002, Cong
ty TNHH Hung Long — Quang Ninh, nay 1a C6 phan Khoang san va Vat liéu Xay dung Hung
Long, da dugc cho phép khai thac sét tai xa Lé Loi, huyén Hoanh Bo dé san xuat gach xay
dung, tong dién tich khu vuc khai thac 12 19,7 ha.

Theo Gidy xac nhan s 537/TNMT cta UBND huyén Hoanh B6 ngay 05/11/2009,
trong tong s dién tich 19,7 ha dugc UBND tinh Quang Ninh cho phép khai thac sét san xuat
gach xdy dung, Cong ty di hoan thanh bdi thudng giai phong mit bang giai doan 1 1a 35.823,
1 m2 va hoan thanh bdi thudng giai phong mit bang giai doan 2 14 42.595,7 m2.

Mot sb dién tich dat da duoc cap gidy chimg nhin quyén st dung déat ctia Cong ty bao
gom:
A. Nha may gach Tuynel

Dia diém :  Xa Lé Loi, huyén Hoanh BO, tinh Quang Ninh.

Tai liéu phap ly . Quyét dinh s6 587/QD-UB ctia UBND tinh Quang
Ninh ngay 27/02/2003
Gidy chtig nhan quyén sir dung dat vao s6 sd
760/QSDD

Di¢n tich sir dung : 54.576 m2

B. M6 dait sét S 594088

bia diém mé :  Xa Leé Loi, huyén Hoanh Bé, tinh Quang Ninh.

Tai liéu phap ly . Quyét dinh s6 1673/QD-UB ciia UBND tinh
Quang Ninh ngay 22/05/2002

Quyét dinh s6 587/QD-UB ctua UBND tinh Quang

Ninh ngay 27/02/2003

Gidy ching nhan quyén st dung dit s6 S 594088
Dién tich khai thac : 35.823,0m2
C. M6 dat sét BA 294482
bia diém mé :  Xa Le Loi, huyén Hoanh Bé, tinh Quang Ninh.
Tai liéu phap 1y : Quyét dinh s6 1673/QP-UB ctia UBND tinh

Quéng Ninh ngay 22/05/2002

Gidy xac nhan s6 537/TNMT ciia UBND huyén
Hoanh B6 ngay 05/11/2009

Gidy chtig nhan quyén sir dung dat s BA 294482
Dién tich khai thac : 26.289,6 m2
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4.13 Ké hoach san xuit kinh doanh, lgi nhuin va cd ticc trong 03 nim tiép theo tir
nim 2011 dén niim 2013

Ngay 10/03/2011, Pai hoi dong Cong ty da tién hanh hop thuong nién nim 2011 va da
thong qua Béo cdo két qua hoat dong san xuat kinh doanh nim 2010 va Ké hoach san xuét
kinh doanh nim 2011 dén nam 2013 cta Cong ty C6 phan Khoang san va Vat liéu Xay dung
Hung Long.

Tuy nhién, do anh huéng khong tot dén hiéu qua san xuat kinh doanh cta cic doanh
nghiép no6i chung va ctia Cong ty noi riéng. Tinh dén hét 9 thang dau nam 2011, doanh thu cia
Cong ty dat dugc 22,26 ty dong, dat 55,66% ké hoach va loi nhuén sau thué dat 1,12 ty dong,
dat 28,2% ké hoach, do d6 Hoi dong quan tri Cong ty danh gia kha ning hoan thanh ké hoach
doanh thu, lgi nhudn theo Nghi quyét DPHDCD thuong nién nam 2011 1a khé khan nén co
Nghi quyét HPQT s 12/2011/NQ-HPQT ngay 28/10/2011 diéu chinh giam ké hoach doanh
thu, loi nhudn nam 2011-2013 phu hop véi thyc té, cu thé nhu sau:

Ké hoach cii di dwoc PHPCP thwong nién nam 2011 théng qua:

TT Chi tiéu 2011 2012 2013
1 | Vén diéu 1¢ thyc gop 56 ty dong 95 ty dong 95 ty dong
2 | Doanh thu 60 ty dong 100 ty dong 110 ty dong
3 | Loi nhuén sau thué 12 ty dong 25 ty dong 27,5 ty dong
4 | Co thc 20% 20% 20%

Ké hoach diéu chinh cia Héi dong qudn tri:

N:im 2011 Nam 2012 Nam 2013
Ké % tang Ké % tang Ké % tang
hoach (giam) hoach (giam) hoach (giam)
TT Chi ticu (triéu S0 v&i (triéu S0 VOi (triéu S0 véi
dong) nam dong) nam dong) nam
2010 (*) 2011 2012
1 | Von diéu 1¢ 56.000 0% 95.000 | 69,6% | 95.000 0%
Doanh thu thuin 40.000 80% 70.000 75% 90.000 29%
3 | Loi nhuan sau thué 4.000 254% 10.500 163% 18.000 71%
Ti 1€ lgi nhuén sau
4 | thué/Doanh thu thuan 10% - 15% - 20% -
(%)
5 | Tileloinhuansauthue/ | ) ) o) ; 11,05% ; 18,95% ]
Von diéu 1é
6 ;ya)l ¢ o thc (Yo/menh 5% - 10% - 15% -

(Nguon: Cong ty Co phan Khodng san va Vit liéu Xay dung Hung Long )
(*) S6 liéu so sanh nam 2010 la ciia giai doan tir ngay 13/5/2010-31/12/2010
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Trong giai doan 9 thang dau nam 2011, do dic thu mua vu, doanh thu Coéng ty 1a
22.263.769.203 VNP, dat 55,66% ké hoach niam 2011, lgi nhuan sau thué 1a 1.129.869.174
dong dat 28,2% ké hoach nam 2011. Doanh thu va lgi nhuan cta Cong ty sé& tap trung vao giai
doan mua xay dung 12 quy 4 ctia nam. Danh sach cac hop dong 16n ciia Cong ty dugc thé hién
chi tiét tai Muc V.5.10 trang 34 cua Ban cao bach.

Do dién bién thi truong chimg khoan nam 2010 gip nhiéu kho khan va chua tim dugc
dbi tac chién luge phu hop cho nén Coéng ty chua thuc hién viéc phat hanh 39 ty dong cd
phiéu cho ddi tac chién lugc. Vi dién bién tinh hinh ching khoan tir ¢u nam 2011 dén nay
s& tiép tuc gap nhiéu kho khin cho nén trong nam 2011 cong ty s& tap trung vao cac hoat dong
san xuat kinh doanh hién co, nang cao hi¢u suit lao dong, giam thiéu chi phi va chua thyuc hi¢n
tang von diéu 1¢... Do vay, ké hoach ting von dau tu ctia chu s¢ hitu tir 56 ty 1én 95 ty dong s&
duoc chuyén sang thuc hi¢n trong ndm 2012 khi tinh hinh kinh té xd hoi va tinh hinh thi
truong von gip diéu kién thuan loi hon.

4.13.1 Cin cir dé dat dwoe ké hoach loi nhuin va c6 tire néi trén.

Vé san pham va chat lwong, Cong ty lién tuc thuc hién qua trinh cai tién mau ma, nang
cao chat luong san pham, dong thoi Cong ty chi dao tap trung san xudt cac san pham cé gia tri
cao v6i nhu cau tiéu thu 16n va tiéu hao it nhién liéu nhu: ngoi lop 22v/m2, ngoi hai, ngdi noc,
gach the, gach la dua ...

Vé nghién ctru phat trién va ddu tu mo rong san xuat, Cong ty con di su vao nghién
clru phat trién cdc san pham méi nham dap ng nhu cau thi truong, dong thoi cai tién 1o dt,
ap dung cong nghé 160 dét méi nhiam ning cao cong suit va chit lugng san pham, han ché toi
da ty 18 san pham hong, tiét kiém nguyén nhién liéu dau vao.

- Théang 01/2011, Cong ty da dau tu ndi dai 10 nung dé nang cong suat, viéc ndi dai 1o
nung sé& ting san luong khoang 5 tridu vién/nam. Ngoai ra, Cong ty dang tién hanh
dau tu xay thém mot 10 nung véi cong suat 30 triéu vién ndm, gop phan nang tong
san lugng Ién trén 50 triéu vién/nam.

- Cong ty ciing dang tién hanh dau tu xay dung ham siy phu, cai tién quy trinh tao
mdc kho trude khi vao 16 nung. Viéc dau tr ham sy phu s& giam chi phi nhan cong,
giam phu thudc vao diéu kién thoi tiét trong cong doan phoi dao va chi dong duoc
san lugng gach mdc vao 10.

- Cong ty da va dang thyc hién trién khai mot s6 hop dong hop tac trong viéc chuyén
giao cong ngh¢, xay lap cac cong trinh cong nghiép... v6i muc tiéu vira tao doanh
thu, loi nhuan cho Céng ty, vira nang cao tay nghé va hoc hoi kinh nghiém.

Vé chi phi san xuat va gia thanh san pham, Cong ty dang tiép tuc tién hanh kién
toan lai bd may t6 chirc va hoat dong theo hudng tinh gon cac phong ban, chuyén mén hoa cac
cong doan san xuét, thi cong dé giam thiéu chi phi va nang cao hi¢u qua hoat dong. Bén canh
do, voi viée duoc cép phép khai thac dét sét trén téng dién tich 19,7 ha va hién méi chi khai
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thac trén tong dién tich 62.112,6 m2, Cong ty hoan toan chi dong dam bao ngudn cung tng
nguyén vat liéu dau vao quan trong nhat trong qua trinh san xuét 1a dat sét. Nguon nguyén vat
lidu dau vao nay do thudc chii quyén khai thac cua cong ty nén chi phi khai thac thip va khong
bi anh hudng nhiéu bai cac yéu to bén ngoai. Ngoai ra, du nim 2011 do tac dong cua yéu td
lam phat, gia ban cac san pham gach ngoi dat sét nung da ting tir 20-30% so vdi cudi nim
2010, gia ban binh quén tai thoi diém 1ap ké hoach dat 930 dong/san pham va dy kién con tiép
tuc tang trong thoi gian toi.

Vé nguén nhan lyc, Cong ty c6 ddi ngli can bo quan 1y co trinh dJ, nang luc, kinh
nghiém va doi ngii k¥ su, cong nhan k¥ thuat lanh nghé, Cong ty luon chu dong, sang tao, hop
1y hoa quy trinh san xuat, khai thac cc thi trudng c6 loi thé dé nang cao san lugng san xuat,
ha gia thanh san pham, mé rong thi phan.

Trén co s& ning lyc san xuat va nhu cau thi truong, Cong ty dua ra nhan dinh co ban
khi budc vao cac nim san xuat tiép theo, mic du thi truong tiéu thu van duoc duy tri on dinh
va phat trién song nhitng kho khin vé gia nguyén vat liéu, vat tu dau vio tang cao van chua c6
déu hiéu giam. Do vay, dé c6 thé nang cao hiéu qua hoat dong san xuat kinh doanh, giai phap
hitu hiéu 13 phat huy duoc nhitng loi thé vé thi truong, tiép tuc dau tu nghién ctiru hop 1y hoa
san xudt, tan dung va str dung rong rai cac ngudn nguyén liéu giam gia thanh san pham.

Theo dinh huéng phat trién kinh t& x3 hoi ndm 2011 cua Chinh phu, mot trong bay
nhom giai phap quan trong dugc dua ra 1a diy manh chuyén d6i co cdu kinh té gan véi doi
méi mo hinh ting trudng, nang cao niang suat, chat lugng, hidu qua va sirc canh tranh ctia nén
kinh té, cu thé nhu phat trién co so ha ting, ting cudng huy dong ngudn luc cho dau tu phat
trién. Bén canh d6, tinh Quang Ninh da c6 nhiing quy hoach va chién lugc phat trién kinh té -
xa hoi dén nam 2020 day manh phat trién cong nghiép, dich vu, trong d6 ¢ phat trién san xuat
vat liéu xay dung.

D6 1a nhimg tién dé viing chic va cing ¢ niém tin vao sy phét trién thanh cong cia
Cong ty trong nhitng nam tiép theo.

Dé dam bao dat dugc ké hoach dé ra, trong thoi gian t6i Cong ty chi trong vao cac
cong tac sau:

— Chu dong lya chon nguyén vat li€u co chét lugng tt dé phuc vu san xuét kinh doanh,
san xudt cac loai san phim mong dé tiét kiém nguyén liéu, ting doanh thu, dam bao
hiéu qua san xuét kinh doanh.

— Tang cudng cong tic quan 1y cong ngh¢, ting cuong kiém tra chit lugng sin pham dé
khong ngirng nang cao uy tin trén thi truong.

— Lam tdt cong tac nghién ctru thi trudng nham bam st thi truong, tap trung vao nhiing
thi truong trong diém c6 stc tiéu thy 16n, ddng thoi mé rong va phat trién thi truong ra
cac vung khac c6 tiém ning. Tang cudng tiép thi san pham théng qua cac kénh phan
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phéi nhu hé théng cac ctra hang, dai 1y trong va ngoai tinh, tiép thi truc tiép dén céc
cong trinh.

— Thuc hién chinh sach san xuit hop ly, dam bao dap ung kip thoi va chinh xac nhu cau
ctia thi truong, giam thiéu hang ton kho.

4.13.2 Pinh huéng phat trién chién lwgc ciia Cong ty
* Tuan tha phap luat:

Moi hoat dong san xuét kinh doanh cua Cong ty luon dugc dam bao tuan thu theo cac
Quy dinh cua Phép luit Nude Cong hoa xa hoi chi nghia Viét Nam. Pam bao quyén va loi ich
hop phap cua cac cd dong da duogc quy dinh cu thé tai Diéu 1é cua Cong ty.

* Quan 1y, cong tac to chirc:

— Hoan thién, ciing ¢ cong tac td chirc va hoat dong cua Cong ty véi mo hinh Cong ty cd
phén, nang cao trach nhiém va tinh chi dong cia CBCNV, ddm bao sy phat trién 6n
dinh bén viing, lau dai.

— Duy tri, nang cao hé thong quan 1y chit lwong hién c6 cho phu hop yéu cau vé san
pham va chat luong cong trinh.

* Tai chinh:

— Cong ty du kién niém yét trén So Giao dich Chimg khoan Ha Noi trong quy II nim
2011.

— Tich cyc tao dung hinh anh, vi thé v& tai chinh nhim thu hat su quan tam cua nha dau
tu, khach hang vé Cong ty va san pham dich vu ctia Cong ty khi tham gia niém yét trén
thi truong ching khoan.

— Xay dung co ché quan 1y tai chinh minh bach, cong khai, phuc vu nhu ciu thong tin tai
chinh cho tit ca cac ddi tuong.

— Tién hanh lién doanh, lién két trong va ngoai nudc dé nghién ctru cac sin pham moi.

* Hoat ddng san xuit kinh doanh:

— Trong nhitng nim téi, Cong ty s& ting cuong dau tu thiét bi may moéc, ap dung cong
nghé tién tién dé nang cao chat luong san pham va giam chi phi san xuét.

— Ting cudng cong tac quang cdo, tiép thi, quang ba hinh anh Cong ty trén cac phuong
tién thong tin dai chung dong thoi nang cao chat lwong san pham, dich vy, dép tmg nhu
cAu ngdy cang cao cua khach hang.
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4.14

Mo rong thi phan méi, ting cudng quan hé va cham khach hanh truyén théng cua Cong
ty. Tiép tuc lam t6t cong tac thi truong, duy tri thuong xuyén mdi thong tin quan hé dé
lam t6t cong tac khach hang dam bao kinh doanh c6 hiéu qua.

Tiép tuc hoan thién cac chwong trinh ting cuong quan 1y san xuat, quan 1y k¥ thuat, giit
gin tot phuong tién, may moc thiét bi va chi dao thuc hién tdt cac quy trinh quy pham
trong bao quan, van hanh san xuit, dam bao an toan vé& phuong tién, con ngudi va moi
truong.

Duy tri hi€u qua san xuat kinh doanh, han ché rii ro, ddm bao vé€ yéu cau an toan lao
dong, cting nhu quan tdm dung muac vé yéu t0 bao v€ moi truong, canh quan thién
nhién...

* Phat trién nguon nhan luec:

Cong ty chu trong dao tao nguon nhan luc ca vé mit chat lugng va so lugng. Uu tién
tuyen dung cac lao dong truc tiép co tay nghé virng, can bo c6 kinh nghi¢m va chuyén
mon dap ung yéu cau cua san xuat trong diéu kién hoi nhap kinh t€. Pong thoi tré hoa
luc lugng can b trong Cong ty.

Tiép tuc quan tdm, cham lo doi song vat chat va tinh than ctia cdn bd cong nhan vién,
thuc hi¢n tot cac chinh sach, ché do vdi nguodi lao dong, tao di€u kién dé moi nguoi
hoan thanh t6t cong tac, nhiém vuy.

Théng tin vé nhirng cam két nhung chwa thwe hién ciia to chire ding ky

niém yet :

Khoéng co

4.15 Cac thong tin, cac tranh chép Kién tung lién quan téi Cong ty ma c6 thé anh

hwéng dén gia ca chimg khoan niém yét:

Khoéng co
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PHAN V - CHUNG KHOAN NIEM YET

5.1. Loai chirng khoan: Cé phiéu phé théng
5.2. Ménh gia: 10.000 dong/cé phiéu
5.3. Tong s6 chirng khodn niém yét:  5.600.000 c6 phiéu

5.4. SO lwgng cb phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luit hodc cia
t6 chirc phat hanh:

Theo quy dinh tai Diéu 08 - Nghij dinh 14/ND-CP, HPQT, Ban Giam déc, Ban Kiém
soat, Ké toan truong Cong ty C6 phan Khoang san va Vat liéu Xay dung Hung Long bi han
ché chuyén nhuong 2.170.000 c6 phiéu trong vong 6 thang ké tir ngay niém yét va bi han ché
chuyén nhugng 1.085.000 ¢ phiéu trong vong 6 thang tiép theo.

5.5. Gia tri s0 sach c6 phiéu

Tai thoi diém 31/12/2010

*Gia trj s6 sach cua co phiéu (Book Value per share) duoc tinh theo cong thirc:
Vén chu s¢ hitu

BV/Share = - 7 — — —

Tong s6 lugng co phicu — Co phicu quy
57.246.187.373
BV/Share =
5.600.000
BV/Sh = s
are 10.222 ddng

Tai thoi diém 30/09/2011
*Gia trj s6 sach cua ¢ phiéu (Book Value per share) duoc tinh theo cong thirc:

Von chu s& hiru

BV/Share = - - — — —
Tong s6 lugng c6 phiéu — Co phi€u quy
58.376.056.547
BV/Share =
5.600.000
BV/Share = 10.424 dong
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5.6. Phuwong phap tinh gia
5.6.1.  Gia c6 phiéu theo phwong phap P/B
P/B duoc tham chiéu tir cac Cong ty cling nganh vat liéu xdy dung ma Cong ty xet thy
c¢6 cung diéu kién va quy mé kinh doanh tuwong ty vo1 Cong ty co phan Khoang san va Vat
liéu xay dung Hung Long dang niém yét trén S¢ Giao dich Chtng khoan H6 Chi Minh/ S&
Giao dich Chung khoan Ha Ni.

SLCP

Cong ty

San
giao
dich

dang luu
hanh ngay
31/12/2010

Vén CSH ngay
31/12/2010

Gia tri s6 sach
ngay
31/12/2010

Gia c6 phiéu
ngay
16/09/2011

P/B

0y

()

)= @)/(1)

C))

(3=4)/(3)

Cong ty
C6 phan
Gach
ngoi
Kién
Giang
(KBT)

HNX

2,335,961

29.361.533.216

12.569

21.500

1,711

Cong ty
C6 phan
Viglacera
Ba Hién
(BHV)

HNX

972,013

20.287.504.406

20.872

11.200

0,537

Cong ty
C6 phan
Dau tu
Phat trién
Cuong
Thuan
IDICO
(CTI)

HSX

15,000,000

199.237.217.939

13.282

19.000

1,431

Cong ty
C6 phan
Vat liéu
xay dung
Bén Tre
(VXB)

HNX

4,049,006

58.627.111.110

14.479

8.500

0,587

Binh quén

1,067

(Nguon: Website cia HNX, HSX)
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Gia co ihiéu dwoc tinh nhw sau:

57.246.187.373 ddng

Von chu sé hiru

S6 lwong c6 phiéu luu hanh

5.600.000 cb phiéu

Book Value 31/12/2010

10.222 dong

P/B tham chiéu

1,067 lan

Gi4 co phiéu theo phwong phap P/B

10.909 dong/cd phiéu

(Nguon: Bdo cdo tai chinh nam 2010 da kiém todn ciia Cong ty Cé phan Khodng san va VLXD Huwng Long)

5.6.2.

Gia co phiéu theo phwong phap P/E

P/E dugc tham chiéu tir cac Cong ty ciing nganh ma Cong ty xét thiy co cung diéu kién

kinh doanh twong ty voi Cong ty ¢ phan Khoang san va VLXD Hung Long dang niém yét
trén S& Giao dich Chung khoan HO Chi Minl/ S& Giao dich Ching khoan Ha Noi.

SLCP dang
San giao LI et LA 9 ITE Gi4 co phiéu
Tén Cong ty . ngay 2010 3 P/E
dich 31/12/2010 ngay 16/09/2011
) 2 (2)/(@)
Céng ty C6 phan Gach
ngoi Kién Giang (KBT) HNX 2,335,961 2.968 21.500 7,244
Cong ty C6 phan Viglacera
B4 Hién (BHV) HNX 972,013 2.487 11.200 4,503
Cong ty Cb phan Pau tu 9814
Phat trién Cuong Thuan HSX 15,000,000 1.936 19.000 ’
IDICO (CTI)
Cong ty CH phan Vat liéu
xdy dung Bén Tre (VXB) HNX 4,049,006 2.290 8.500 3,712
Binh quéin 6,318

(Nguon: Website ciia HNX, HSX)
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Gid co ihiéu duoc tinh nhu sau:

Loi nhuan sau thué dy kién nam 2011 4.000.000.000 dong
S6 cb phan pho thong luu hanh 5.600.000 c6 phan
EPS dy kién nam 2011 714 ddng/cd phan
P/E tham chiéu 6,318 lan
Gi4 co phiéu theo phwong phap P/E 4.511 dong/co phiéu

(Nguon: Cong ty c6 phan Khodng san va VLXD Hung Long)
5.6.3 Két luan:

Gia mot c¢o phiéu 10.909 ddng 4.511 dong
Trong sO 60% 40%
Gi4 tham chiéu 8.349 dong

Trén co s& cac phuong phap tinh gia ¢ trén, Cong ty dé xuat gia tham chiéu trong ngay
giao dich dau tién 14 8.300 dong/cp.

Chung toi xin luu y rang, viéc tinh gia giao dich du kién dugc dung lam gia tham chiéu
dé tinh bién do dao dong gia trong ngay giao dich dau tién cho ¢ phiéu duogc thyc hién trén
co s 1y thuyét vé tai chinh, ching khoan va ca mic do chap nhan cia cac nha dau tu hién nay
trén thi truong tu do. Cac nha dau tu nén danh gia va quyét dinh dua ra mot muc gia phi hop

v6i ky vong cling nhu mure d6 rai ro ¢6 thé chap nhan dugc.

5.7. Giéi han vé ty 1¢ nim giir d6i v6i ngudi nuéc ngoai

Diéu 18 t6 chirc va hoat dong ciia Cong ty C phan Khoang san va Vit liéu Xay dung
Hung Long khong c6 quy dinh cu thé giéi han ty 1& nam giir d6i véi nha dau tu nude ngoai.

Khi ¢6 phiéu cia Cong ty duoc niém yét trén S& Giao dich Chung khoan Ha Noi, ty 18
nim gitr cua nha déu tu nudc ngoai tudn theo quy dinh ctia Phap ludt vé ching khoan va thi
truong ching khoan Viét Nam hién hanh, cu thé theo Quyét dinh sé 55/2009/QD-TTg ngay
15/04/2009 cua Thii twéng Chinh phu vé ty 1é tham gia cia nha dau tu nudc ngoai trén thi
truong chimg khoan Viét Nam, quy dinh nha dau tu nudc ngoai mua, ban chimg khoan trén
thi truong chiung khoan Viét Nam duoc nam giir toi da 49% tong s6 cb phiéu cua cong ty cd
phan dai chung.
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Tai thoi diém ngay 18/03/2011, ty 1& nam giir cd phiéu cta cd dong nudc ngoai tai Cong
ty 1a 0%.

5.8. Cac loai thué c6 lién quan

Theo Quyét dinh s6 1677/QD-UB ngay 23/05/2002 cia UBND tinh Quang Ninh vé
viéc cap wu dii dau tu cho Cong ty TNHH Hung Long, Cong ty duoc mién thué thu nhap
doanh nghiép 3 nim va giam 50% s6 thué thu nhap doanh nghiép phai ndp trong 7 nim tiép
theo ké tir khi c6 thu nhap chiu thué va duoc ap dung muc thué suét thué thu nhdp doanh
nghiép 1a 20%.

Viéc xac dinh thué thu nhap cua Cong ty cin ctr vao cac quy dinh hién hanh vé thué.
Tuy nhién, nhitng quy dinh nay thay di theo ting thoi ky va viéc xac dinh sau cing vé thué
thu nhap doanh nghiép tuy thudc vao két qua kiém tra ciia co quan thué c6 tham quyén.
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PHAN VI - CAC POI TAC LIEN QUAN TOI NIEM YET

TO CHUC KIEM TOAN

CONG TY TNHH DICH VU KIEM TOAN
KE TOAN VA TU VAN THUE AAT

Phong 2407 Nha 34T Khu D6 thi méi Trung Hoa - Nhan Chinh,
duong Hoang Pao Thay, Cau Gidy, Ha Noi.

Dién thoai: 04.22210082 — Fax: 04.2241008

BAN CAO BACH Trang 66



A

<>C()NG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG HUNG LONG

Phu luc I
Phu luc I1
Phu luc III
Phu luc IV
Phu luc V

BAN CAO BACH

PHAN VII - PHU LUC

: Ban sao hop 1¢ Gidy CNPKKD

: Didu 1é Cong ty phu hop v6i Didu 1é mau cong ty niém yét

: Quy ché Quan tri Cong ty phu hop véi Quy ché quan tri mau

: Nghi quyét PHPCD théng qua viéc niém yét c¢b phiéu ctia Cong ty.

: - B4o c4o tai chinh kiém to4n nim 2009

- Bo c4o tai chinh kiém toan giai doan 01/01/2010 dén 12/05/2010
- B4o céo tai chinh kiém toan giai doan 13/05/2010 dén 31/12/2010
- B4o cao tai chinh 9 thang dau nam 2011.
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Quang Ninh, ngay 01 thang 11 ndm 2011

CHU KY CUA CHU TICH HOI PONG QUAN TRI, GIAM BOC,
TRUONG BAN KIEM SOAT VA KE TOAN TRUONG

Chi tich Hi dong quan tri
kiém Giam doc

MAI ANH TAM

Ké toan trudng Truwéng ban kiém soat

NGUYEN TUAN LE THI BICH THUAN
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